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ISSUE:  Ohio Replacement Program  (ORP) Foundational to our Survival as a N ation  
 
OHIO Replacement (OR) Ballistic Missile SǳōƳŀǊƛƴŜ ό{{.bύ ŘŜǾŜƭƻǇƳŜƴǘ ōŜƎŀƴ ƛƴ нлмл ǘƻ ǊŜǇƭŀŎŜ ǘƘŜ ƴŀǘƛƻƴΩǎ мп hƘƛƻ-
class SSBNs with 12 new SSBNs that will operate through 2080. The OR program supports the U.S. strategic deterrent 
force structure as set forth in the 2010 Nuclear Posture Review and 2014 Quadrennial Defense Review. 
 
SSBNs are essential to national security 
ω ¦Φ{Φ ǎǘǊŀǘŜƎƛŎ ŘŜǘŜǊǊŜƴŎŜ ǇǊƻƳƻǘŜǎ Ǝƭƻōŀƭ ǎǘŀōƛƭƛǘȅ ŀƴŘ ŀ ǊŜŘǳŎǘƛƻƴ ƻŦ ƴǳŎƭŜŀǊ ǿŜŀǇƻƴǎ ǇǊƻƭƛŦŜǊŀǘƛƻƴ ōȅ ŘƛǎǎǳŀŘƛƴƎ 
potential adversaries and reassuring allies of U.S. resolve. 
ω {{.bǎ ǿƛƭƭ ǎƻƻƴ ŎŀǊǊȅ ƴŜŀǊƭȅ тл ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ¦Φ{Φ ǘǊŜŀǘȅ ŀŎŎƻǳƴǘŀōƭŜ ƻǇŜǊŀǘƛƻƴŀƭ ƴǳŎƭŜŀǊ ŘŜǘŜǊǊŜƴǘ ŀǊǎŜƴŀƭ ŀƴŘ ŀǊŜ ǘƘŜ 
most secure and survivable leg of the nuclear triad. 
ω ¢ƻ Ƴŀƛƴǘŀƛƴ ŀ Ŏƻƴǘƛƴǳƻǳǎ ŀǘ-sea strategic deterrent, the OHIO Replacement program must begin construction in Fiscal 
Year (FY) 2021 to provide the first operational ship in FY 2031. 
The SSBN force is a cost-ŜŦŦŜŎǘƛǾŜ ŎƻƴǘǊƛōǳǘƻǊ ǘƻ ǘƘŜ ƴŀǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ŘŜǘŜǊǊŜƴǘ ǇƻǎǘǳǊŜ. 
ω /ƻƴǘƛƴǳƻǳǎ ŀǘ-sea strategic deterrence is cost efficient given the 42-year SSBN service life. 
ω ¢ƘŜ hILh wŜǇƭŀŎŜƳŜƴǘ ǿƛƭƭ ŘŜƳŀƴŘ ƭŜǎǎ ǘƘŀƴ ƻƴŜ ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ 5h5 ōǳŘƎŜǘΣ ŀ ǎƘŀǊŜ ŎƻƳǇŀǊŀōƭŜ ǘƻ ǘƘŀǘ ǊŜǉǳƛǊŜŘ ŦƻǊ 
previous classes of SSBNs. 
ω ¢ƘŜ 5h5Σ bŀǾȅ ŀƴŘ ƛƴŘǳǎǘǊȅ ŀǊŜ ŀƭƭ exercising the strictest cost controls to help achieve Navy affordability goals for OR 
design, construction and life cycle costs. 
ω CƭŜȄƛōƭŜ ŀŎǉǳƛǎƛǘƛƻƴ ŀǳǘƘƻǊƛȊŀǘƛƻƴǎ Ŏŀƴ ŦǳǊǘƘŜǊ ǊŜŘǳŎŜ ŎƻǎǘǎΦ .ƻǘƘ /w{ ŀƴŘ /.h ǎǘŀǘŜŘ ǘƘŀǘ Ŏƻǎǘ ǎŀǾƛƴgs on the order of 
10% could be achieved with additional acquisition authorities. 
 
Further delay of OHIO Replacement is not a viable option 
ω wŜǇƭŀŎŜƳŜƴǘ ƻŦ ǘƘŜ {{.b ŦƻǊŎŜ Ƙŀǎ ŀƭǊŜŀŘȅ ōŜŜƴ ŘŜƭŀȅŜŘ нл ȅŜŀǊǎΦ !ǎ ŀ ǊŜǎǳƭǘΣ ōŜǘǿŜŜƴ нлон ŀƴŘ нлплΣ ǘƘŜ bŀǾȅ ǿƛƭƭ 
have only 10 SSBNs, necessitating that no SSBNs be placed in lengthy maintenance or overhaul periods during this time. 
ω /ƻƳƳƻƴ aƛǎǎƛƭŜ /ƻƳǇŀǊǘƳŜƴǘ ό/a/ύ ƳƛǎǎƛƭŜ ǘǳōŜ ŎƻƴǎǘǊǳŎǘƛƻƴ Ƙŀǎ ōŜƎǳƴΣ ŀƴŘ /a/ ŘŜǎƛƎƴ Ƴǳǎǘ ǎǘŀȅ ƻƴ ǎŎƘŜŘǳƭŜ ǘƻ 
ǎǳǇǇƻǊǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǎǘŀǊǘ ƻŦ ǘƘŜ ¦YΩǎ ƴŜǿ {{.b in 2016. The remainder of the OR design must be aligned with CMC 
development. 
 
OHIO Replacement will require full participation of the U.S. submarine industrial base 
ω {ǳōƳŀǊƛƴŜ-unique requirements of stealth, survivability, and other specialized capabilities have no commercial 
equivalency. This requires a robust industrial base with unique capabilities. 
ω ¢ƘŜ ǎǳōƳŀǊƛƴŜ ƛƴŘǳǎǘǊƛŀƭ ōŀǎŜ Ƙŀǎ ƻǾŜǊ рΣллл ǎǳǇǇƭƛŜǊǎ ƛƴ ŀƭƭ рл ǎǘŀǘŜǎΦ DǊŜŀǘŜǊ ƴǳƳōŜǊǎ ǿƛƭƭ ōŜ ƴŜŜŘŜŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ 
OR construction, creating a significant number of additional high-skill, high-wage manufacturing jobs in many states for 
the 20 years required to build all 12 OR SSBNs. 
 
RECOMMENDATION:  Support DOD Funding of $1.864 billion ($1.091 in RDT% E, 773M in SCN) and DOE funding of $214 
million in FY17 for Ohio Replacement development. 
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 

 
  

mailto:sheilamcneill@bellsouth.net


 
 

 

3 | P a g e 

 

OPPORTUNITY: Increased Missions and Related Industry for Naval Submarine Base Kings 
Bay (NSBKB) 
 
NSBKB was built for 10 Ohio Class ballistic missile submarines (SSBN).   There are presently six SSBNs and two guided 
missile submarines (SSGN) assigned to Kings Bay.  The replacement of the SSBNs is the #1 issue of the US Navy and 
Department of Defense (DOD).  Once the SSGNs retire they will not be replaced.  The strike capability currently provided 
ōȅ ǘƘŜ {{Db ǿƛƭƭ ōŜ ǊŜǇƭŀŎŜŘ ōȅ ǘƘŜ {{bΩǎ ±ƛǊƎƛƴƛŀ tŀȅƭƻŀŘ aƻŘǳƭŜΦ  ¢ƘŜǊŜ ƛǎ ƴƻ ŘƛǎŎǳǎǎƛƻƴ ŀǘ ǘƘƛǎ time on the location of 
these SSNs but determination of their location will evolve as they are built.  With the plans to reduce the SSBNs from 14 
to 12, and further discussion from outside the Navy and defense community to further reduce the class to 8 or 10, 
becomes a real issue for Kings Bay and the supporting community. 
 
Camden County is proud of our long standing relationship with the Navy, Marine Corps and Coast Guard that call NSBKB 
home.  We have worked hard to support the high quality of life that all of our residents enjoy and thankfully embrace. We 
truly appreciate the positive impact our DOD personnel (active duty, civilian and families) have in the life and fabric of our 
community, in our schools, our churches, and our neighborhoods.   
 
!ǎ ŀ ά5ǳǘȅ {ǘŀǘƛƻƴ ƻŦ /ƘƻƛŎŜέΣ YƛƴƎǎ .ŀȅ ǇǊŜǎŜƴǘǎ ŀ ǾŜǊȅ ǎǘǊƻƴƎ ŎŀǎŜ ŦƻǊ ŀŘŘƛƴƎ ƴŜǿ Ƴƛǎǎƛƻƴ ŀŎǘƛǾƛǘȅ ŦǊƻƳ ōƻǘƘ 5h5 ŀƴŘ 
other federal agencies.   A strong argument could be made to consolidate support services from high cost areas to the 
relative low cost, high quality of life area of Camden County, Georgia.  The cost of living in the Kings Bay area is lower than 
the national average. Kings Bay has received the Command Navy Region Southeast (CNRSE) Retention Award which 
demonstrates the great retention for the base. 
 
There is area-wide community support for the base, active duty and civilian workforce, and their families.  The community 
supports transformation of the base to a multi-use, multi-service installation.  Community studies demonstrate the 
necessary infrastructure exists to accommodate all Navy expansion scenarios including: affordable housing, quality public 
education, post-secondary education, health services, and transportation.  
 
One of the most underutilized assets in targeting new industry to the Georgia coast is the skilled and available 
transitioning workforce that Kings Bay can provide to the region.  NSBKB provides a skilled and available transitioning 
ƳƛƭƛǘŀǊȅ ǿƻǊƪŦƻǊŎŜ ŀƳƻƴƎ ǘƘƻǎŜ ǿƘƻ ƭƻƴƎ ǘƻ ǊŜƳŀƛƴ ƛƴ ǘƘŜ ƎǊŜŀǘ άǉǳŀƭƛǘȅ ƻŦ ƭƛŦŜέ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ /ŀmden offers.  
/ŀƳŘŜƴΩǎ ƘƛƎƘ ǇŜǊŦƻǊƳƛƴƎ ǎŎƘƻƻƭǎΣ άŦŀƳƛƭȅ ŦǊƛŜƴŘƭȅέ ǾŜƴǳŜǎΣ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ǊŜƎƛƻƴŀƭ ŀƳŜƴƛǘƛŜǎ, are assets that appeal to 
military families.  Both our military retirees and the community are fortunate when opportunities are available to connect 
ǿƛǘƘ άƘŜŀŘ ƻŦ ƘƻǳǎŜƘƻƭŘέ ŜƳǇƭƻȅƳŜƴǘ ŦƻƭƭƻǿƛƴƎ ǘƘŜƛǊ ƳƛƭƛǘŀǊȅ ǘŜƴǳǊŜΦ 
 
tƻǘŜƴǘƛŀƭ Ƴƛǎǎƛƻƴǎ ƘŀǾŜ ōŜŜƴ ōǊƻǳƎƘǘ ǘƻ ƻǳǊ ¦Φ {Φ ƭŜƎƛǎƭŀǘƻǊΩǎ ŀǘǘŜƴǘƛƻƴ ƛƴ ǘƘŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎ ŀƴŘ ƛƴŎƭǳŘŜΥ 

¶ Defense Contractors: The community continues to actively pursue an increase of defense contractors in Camden 
County.    

¶ Special Operations Forces (SOF):  With the SOF mission on the SSGN and the unique location of Camden County 
όǿŜŀǘƘŜǊΣ ǊƛǾŜǊǎΣ ƻŎŜŀƴΣ ǎǿŀƳǇΣ CŜŘŜǊŀƭ [ŀǿ 9ƴŦƻǊŎŜƳŜƴǘ ¢ǊŀƛƴƛƴƎ /ŜƴǘŜǊΣ ǘƘŜ /ƻŀǎǘ DǳŀǊŘΩǎ aŀǊƛǘƛƳŜ {ŀŦŜǘy and 
Security Team) we believe that these assignments create a critical operational relationship between NSBKB and 
the SOF community. 

¶ Unmanned systems ς The SSGN also brings great opportunities for UUVs and UAVs.  With a vast percentage of the 
DOD budget dedicated to unmanned systems, we encourage associated research and development companies to 
relocate to Camden County. The SSGN submarines at Kings Bay are a critical platform for UUV deployment.    

¶ Training Range for Sonar Exercises:  The EIS has been completed for this site. The close proximity for the planned 
sonar testing range developing to the south of Camden County provides further opportunities. 
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¶ wŜǾƛǎƛǘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ bŀǾȅ ŦƻǊ ǊŜƭƻŎŀǘƛƻƴ ƻŦ ¢ƘŜ bŀǾȅ 9ȄǇŜŘƛǘƛƻƴŀǊȅ /ƻƳƳŀƴŘ όb9//ύΩs 
wƛǾŜǊƛƴŜ aƛǎǎƛƻƴΦ  ²ƛǘƘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ W[¦{ ŀƴŘ ǘƘŜ ǎǘŀǘŜΩǎ ƛƴǘŜǊŜǎǘ ƛƴ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛǘƘ ƻǳǊ ƳƛƭƛǘŀǊȅ 
bases there may be possibilities for relocating that mission to NSBKB.  Our understanding that the decision to stay 
in the present location was due to lack of funds to move and to build new facilities. 

¶ Joint commands ς seek opportunities for hosting Army and Air Force Commands as well as increasing the Navy, 
Marine Corps and Coast Guard presence. 

¶ Alternate Energy:  The Navy and Georgia Power are now developing a large-scale, solar generation farm at NSB 
Kings Bay.  The capacity to replicate this pilot model for alternative energy at other public and private sites is 
exponential. 

¶ Spaceport Georgia ς Any number of military missions and opportunities with our defense contractors could be 
increased through potential joint collaboration. 

 
R E C O M M E N D A T I O N:  ¢ƘŜ ƭƻŎŀǘƛƻƴ ƻŦ ƴŜǿ Ƴƛǎǎƛƻƴǎ ŀǘ DŜƻǊƎƛŀΩǎ ōŀǎŜǎ ƳŜŀƴǎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ƛƳǇŀŎǘ ǘƻ ǘƘŜ ƭƻŎŀƭ ŀƴŘ 
state economy as well as an untapped component of defense industry growth for Georgia.  We encourage the Georgia 
Department of Economic Development in partnership with its military-community based allies around the State 
to consider new mission growth at Georgia military bases as a vital strategy to a comprehensive economic development 
effort. We also encourage the Department and its allies in developing a creative investment/incentive approach that will 
help foster these mission growth opportunities. 
 
Further, we ask our U.S. Legislators to partner with us in our efforts to encourage the military and defense contractors to 
bring new missions and new business to Camden County. 

 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
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ISSUE:  United States U.S. Flag Merchant Marine FY 2017 Priorities ɀ The U.S.-Flag 
Merchant Marine is Crucial to our National and E conomic Security.  
 
The U.S.-Flag Merchant Marine provides the ships and manpower necessary for national sealift of necessary wartime 
equipment.  bŀǘƛƻƴŀƭ {ŜŎǳǊƛǘȅ 5ƛǊŜŎǘƛǾŜ ну ǎǘŀǘŜǎΣ ά{ŜŀƭƛŦǘ ƛǎ ŜǎǎŜƴǘƛŀƭ ōƻǘƘ ǘƻ ŜȄŜŎǳǘƛƴƎ ǘƘƛǎ ŎƻǳƴǘǊȅΩǎ ŦƻǊǿŀǊŘ ŘŜŦŜƴǎŜ 
strategy and to maintaining a wartime economȅΦέ [ŜŀŘƛƴƎ ǳǇ ǘƻ ²ƻǊƭŘ ²ŀǊ L, and again in the years preceding World War 
II, the United States found itself unable to respond to the economic and military needs of our nation, and therefore built a 
legal framework to support a privately owned U.S.-Flag Merchant Marine.  Thus, the U.S.-Flag Merchant Marine is 
intended to provide national security, firstly by supporting U.S. commerce, and secondly by providing sealift capacity for 
use in wars or emergencies as a bulwark against foreign control of U.S. commerce and to be available to serve U.S. 
national security interests. This sealift capacity is dependent on having a sufficiently large ocean-going U.S.-Flag Fleet 
operating in foreign and domestic trades with an adequate pool of skilled U.S. Merchant Mariners to crew each 
commercial and government-owned reserve sealift vessel.  
 

As a point of interest NSB Kings Bay has two of the military sealift command ships.  The Maritime Force Protection Unit 

includes the Military Sealift Command (MSC) ships MV HO Black Powder and Westwind.  In the region, there is a new 

9ȄǇŜŘƛǘƛƻƴŀǊȅ Cŀǎǘ ¢ǊŀƴǎǇƻǊǘ ǎƘƛǇ ά¦{b{ .ǊǳƴǎǿƛŎƪέ ǘƘŀǘ Ƙŀǎ Ƨǳǎǘ ōŜŜƴ ōǳƛƭǘ ŀƴŘ ƛǎ ŀ ǇŀǊǘ ƻŦ a{/ ŀƴŘ ƛǎ ƳŀƴƴŜŘ ōȅ 

Merchants Mariners. 

 
Policy Needs:  We must protect the legal framework that was created to support the national sealift requirement. 

¶ Maritime Security Program:  The 60 vessel Maritime Security Program (MSP) provides the foundation to support 
the U.S. commercial fleet operating in international trade and an economically viable U.S.-Flag Merchant Marine 
for national defense and economic security. Rear Admiral Thomas Shannon, Commander, Military Sealift 
Command, statŜŘ ǘƘŀǘ άǿƛǘƘƻǳǘ ŀ ǎǘǊƻƴƎ ¦Φ{Φ-Flagged Merchant Marine, we cannot answer the call and carry our 
ƴŀǘƛƻƴ ǘƻ ǿŀǊΦέ  He went on to express strong suppƻǊǘ ŦƻǊ ǘƘŜ a{tΣ ǎǘŀǘƛƴƎ ά¢he Maritime Security Program is a 
ōŀǊƎŀƛƴΦέ 

¶ The Jones Act:  The Jones Act mandates that cargo moving between U.S. ports must be carried on vessels that are 
U.S. flagged, built, crewed and owned by U.S. citizens.  This generates approximately $100 billion in total annual 
economic output and supports 500,000 American jobs, and is vital to border and homeland security.  

¶ Cargo Preference Laws: To ensure sealift capacity and guarantee a skilled cadre of U.S. seafarers operating ships in 
foreign trade, Congress enacted laws to require certain percentages of government to be carried on U.S.-flagged, 
owned, and crewed vessels. Cargo preference covers government-impelled cargo movement on international 
waters. It is ŎƻƳƳƻƴǇƭŀŎŜ ŀƳƻƴƎ ǘƘŜ ǿƻǊƭŘΩǎ ǎŜŀŦŀǊƛƴƎ ƴŀǘƛƻƴǎΦ IƻǿŜǾŜǊΣ ƎƻǾŜǊƴƳŜƴǘ-impelled cargoes have 
declined 35% since 2014, and the number of U.S. vessels in international trade has declined by almost 25%, 
shrinking the pool of mariners available for sealift. Congress must oppose further percentage cuts, especially to 
the Food for Peace program.  

¶ Title XI Shipbuilding ProgramΥ ¢ƘŜ CŜŘŜǊŀƭ {ƘƛǇ CƛƴŀƴŎƛƴƎ tǊƻƎǊŀƳ όŎƻƳƳƻƴƭȅ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ά¢ƛǘƭŜ ·Lέύ ǇǊƻƳƻǘŜǎ 
our U.S. Merchant Marine fleet and U.S. shipyard growth and modernization. Through long term debt repayment 
guarantees, it encourages U.S. ship owners to obtain new vessels from U. S. shipyards cost effectively. It also 
assists U.S. shipyards with modernizing their facilities for building and repairing vessels.  Many other countries 
have similar financial programs that support their domestic shipbuilding industry. 

¶ National Security Multi-Mission Vessel: The six state Maritime Academy Training Vessels are reaching the end of 
service-life.  These ships have also been used during times of national emergency.  
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Funding Needs:  

¶ Maritime Security Program:  To compensate for reductions in military and other preference cargoes and to ensure 
continued economic viability, the amount of payment should cover the almost full extra cost of U.S. flag 
operation. At least $5M/year/ship ($300M total) is needed now to keep these ships under U.S.-flag. 

¶ Title XI Shipbuilding Program:  The FY17 budget requests $0 Title XI funds in FY17 and asks to rescind $5M added 
by Congress in FY16.  This should be opposed and should be funded at $25-35M/year. Each appropriated Title XI 
dollar can leverage up to $12 of private investment.   

¶ National Security Multi-Mission Vessel:  $80M is needed in FY17 funding to start detailed design/fund long lead 
material to ensure first in class delivers before 2020. 

 
REQUEST: Protect a strong and healthy U.S.-flag Merchant Marine fleet.  Protecting the Jones Act and Title XI reduce 
overhead shipbuilding costs for the Navy and Marine Corps.  The Jones Act provides Homeland Security protections 
needed by the Coast Guard. Cargo preference, the National Security Multi-Mission Vessel, and the Maritime Security 
Program ensure we have the needed sealift capacity in terms of both ships and trained mariners. Protect our national 
security by investing in the Merchant Marine.   
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership   (ph) 912-223-3588 
  
Sara Fuentes, Navy League of the United States  
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ISSUE: Army Corps of Engineers Wetland Delineation  
 
Background:  The United States Clean Water Act (CWA) was passed by Congress in 1972.  The CWA required regulations to 
define wetlands. The CWA generally defined wetlands to include swamps, bogs, marshes or similar areas. The CWA also 
included provisions to protect these important environmental areas. 
 
The U.S. Army Corps of Engineers (COE) regulates federal wetlands, as outlined in the CWA. Since the passage of the 
CWA, U.S. Environmental Protection Agency (EPA) and the COE have attempted, through policy decisions to define what 
jurisdiction the federal government has over waters of the United States, of which wetlands is a subset. This jurisdiction 
has expanded and contracted with several Supreme Court rulings. 
 
The 2010 Regional Supplement was issued to address certain regional characteristics of land that the  19 87 Corp s of  
En gin eers Wet lan d D elin eat ion M an u al did not address when defining jurisdiction across the United States. 
Implementation of the 2010 Regional Supplement in the past three years has significantly impacted land sales, values, usage 
and subsequent economic development opportunities along the coastal plain of Georgia and South Carolina. 
 
Discussion:  In 2012, property owners began to seek extensions of delineations obtained before the recession. A 
noticeable trend in the new delineations was an increase in the amount of land considered άwetlandέ or Waters of the 
U.S., under federal jurisdiction. The COE indicated there were no changes to the delineation methods.  The negative 
economic development impact of the COE action is escalating.  
 
In order for land to be considered jurisdictional under federal rules, positive attributes in three areas ς hydric soils, 
hydrophytic vegetation and wetland hydrology - must be present. Comparing the 1987 Manual to the 2010 Coastal 
Regional Supplement notes the following: 
 
 1987 Manual 2010 Supplement 

Hydric Soils 12 indicators 41 indicators 

Hydrology 11 indicators 29 indicators 

Vegetation:  In 2012, 398 plants were changed from upland to wetland, while 21 species were changed from wetland to 
upland. 

 
Camden County, Georgia was preparing an economic development property of approximately 293 acres.  81 acres were 
jurisdictional using the 1987 regulations.  The required updated analysis using the 2010 supplement left only 59 acres 
capable of being developed.  Those 59 acres were broken into three separate islands ending the economic development 
project. 
 
Glynn County, Georgia lost a significant economic development project when a 1500-acre tract of land, thought to be 
about one third jurisdictional (Waters of the U.S.) using the 1987 manual, was determined to be mostly jurisdictional with 
the 2010 supplement. The solar farm developer could not make the project work. Because the land is flat, has hydric soils 
and slash pines it is now considered federal jurisdiction as Waters of the U.S., under the 2010 supplement. 
 
Bridlewood Farms is a subdivision development off of Givhans Road in Dorchester County near Ridgeville, S.C., COE ruled 
that the JD had expired on the project and ordered a cease and desist order as it has determined that land previously 
determined to be highland is now defined as federal jurisdiction and Waters of the U.S. under the 2010 supplement. 
Project is in litigation between developer and COE/EPA.   
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If the potential economic development impact of these changes is not apparent, the following chart is based on real 
property examples in the Coastal Plain of S.C. and Georgia: 
 

State County Tract Size Jurisdiction Jurisdiction Change 

   1987 Manual 2010 Supplement  

  (acres) (acres) (acres)  

      

GA Chatham 7.48 1.47 5.66 285% 

GA Glynn 1500 Canceled Project 0.00% 

GA Camden 293.0 81.0 234.0 189% 

GA Chatham 57.14 7.68 12.39 61% 

GA Chatham 14.1 0.49 11.9 2329% 

GA Chatham 7.8 1.31 2.27 73% 

GA Effingham 165.55 22.41 132.69 492% 

SC Berkeley 27 1.43 6.65 365% 

SC Berkeley 1300 355 450 27% 

SC Dorchester 855 140 229 64% 

SC Berkeley 21 1.88 8 326% 

 
Congress required the COE to return to use of the 1987 manual when the 1989 version (which relied heavily on hydric 
soils) was issued and used in the field. The impacts of the 1989 manual were similar to what we see today and 
reflected in the above chart.  
 
Regional Action:  
Recently Camden County partnered with a group of other coastal communities from South Carolina down to Florida to 
advocate for interpretation of the wetlands regulations that protect our environment while still allowing for economic 
development and protection of private property.  This coastal coalition will continue to make our lawmakers aware of 
the harmful impacts of the continued enforcement of the 2010 supplement to the congressionally approved Corps of 
Engineers Wetlands Delineation Manual.   
 
Recommendation: 

1. RESTORE ECONOMIC DEVELOPMENT OPPORTUNITIES ON THE GEORGIA COAST:  Return to the decision 
Congress previously made and mandate that EPA and USACOE use the 1987 manual for delineation of 
wetlands. The 2010 supplement increased federal jurisdiction beyond what Congress authorized. 

2. PROVIDE FOR LONG TERM PLANNING AND DEVELOPMENT OF THE GEORGIA COAST:  Extend delineations from 
five years to twenty years to support long term business growth practices. 

3. RESTORE CONFIDENCE IN PROPERTY VALUATIONS:  Property owners and municipalities rely on realistic 
valuations for planning and revenue. The current uncertainty over land usage will chill many development 
opportunities and confidence in revenue. 

 
Submitted by: 

James Coughlin, Executive Director jmcoughlin@co.camden.ga.us 
Camden County Joint Development Authority (ph) 912-510-5701 

 

mailto:jmcoughlin@co.camden.ga.us
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ISSUE: Federal Impact Aid Funding  
 
What is the purpose of Federal Impact Funding? 
 
Signed into law by President Truman in 1950, Federal Impact Aid is intended to compensate communities where federal 
ownership or activity disrupts the traditional tax base of schools.  Impact Aid is provided through the U.S. Department of 
Education to be used άƛƴ ƭƛŜǳ ƻŦ ǘŀȄŜǎέ ŦƻǊ ŎƻƳƳǳƴƛǘƛŜǎ ǿƘŜǊŜ ƭƻŎŀƭ ǊŜǾŜƴǳŜ ƛǎ ƭƻǎǘ ŘǳŜ ǘƻ ŀ ŦŜŘŜǊŀƭ ǇǊŜǎŜƴŎŜΦ  bƻƴ-
federally impacted schools have a financial base made up primarily of taxes generated by private residential and 
commercial property.  In federally impacted school districts, federal property and activity conducted on that property are 
exempt from taxes and the portion of the digest that typically supports education is lost by the local community.  Impact 
Aid compensates school districts for lost taxes to assist with the educational needs of all students in the district. 
 
How much does Camden County Schools depend on Impact Aid? 
 
Nearly 35 % of the 8,797 students in Camden County Schools are federally connected and Naval Submarine Base Kings Bay 
encompasses 16,994 acres within Camden County. Sixty-nine percent of thŜ ǾŀƭǳŜ ƻŦ ǘƘŜ ŎƻǳƴǘȅΩǎ ǘŀȄ ŘƛƎŜǎǘ ƛƴ нллф ǿŀǎ 
exempt from property taxes due to government ownership.  In FY 15 /ŀƳŘŜƴ /ƻǳƴǘȅ {ŎƘƻƻƭǎΩ ǊŜǾenue from Impact Aid 
was $5,225,534 or $594 per student.  In comparison, total general fund revenues for the district were $8,092 per student 
suggesting Impact Aid represents 7.3% of all general fund revenue and equates to 4.16 mills of property tax.    
Between 2008 and 2014Σ ǎǘŀǘŜ ŦǳƴŘƛƴƎ ŦƻǊ /ŀƳŘŜƴΩǎ ǎŎƘƻƻƭǎ declined by $17.9 million, a 32% decrease. Between 2009 
and 2015, the local tax digest shrank 25% and free or reduced lunch eligibility climbed from 40% to 51%. These collective 
losses required Camden to increase class sizes, eliminate instructional programs reduce salaries for all employees and 
eliminate 271 jobs which exacerbated an already weakened economy by stripping $12.4 million a year in salaries from the 
community.  In 2015, the average school system in Georgia received $8,223 per student in revenue from local and state 
ǎƻǳǊŎŜǎΤ /ŀƳŘŜƴΩǎ ǊŜǾŜƴǳŜ ǿŀǎ Ϸуп8 less at $7,375. Since federal property represents 69% of the value of the tax digest 
in Camden County, a signƛŦƛŎŀƴǘ ŘƛǎǇŀǊƛǘȅ ŜȄƛǎǘǎΦ ²ƘŜƴ ŦŜŘŜǊŀƭ ǊŜǾŜƴǳŜ ƛǎ ƛƴŎƭǳŘŜŘΣ ǘƘŜ ŘƛǎǇŀǊƛǘȅ ƴŀǊǊƻǿǎΦ /ŀƳŘŜƴΩǎ ǇŜǊ 
pupil revenue including federal sources is $8,595 per student, just $278 less than the $8,873 per student state average.  
Federal revenue, comprised largely of Impact Aid, reduces the disparity in revenue for education in Camden County.  
 
Why is Impact Aid important to Camden and our ability to sustain Kings Bay?  
 
The establishment of Kings Bay Naval Submarine Base in 1978, and the presence of families associated with it, enriched 
opportunities for our community and certainly for our schools. The positive economic impact on Camden County from the 
bŀǾȅΩǎ ǇǊŜǎŜƴŎŜ is surpassed only by the value of the human capital including military and civilian workers and their 
families who leave their mark in our community.  Students in our schools have amazing opportunities because of Kings 
Bay and the diversity of its elite commands.  The school system, county and municipalities have risen ably to the challenge 
of assimilating an installation the size and scope of Kings Bay into the community.  Relationships built between Kings Bay 
and Camden County will pay dividends for years to come because we recognize the value of our mutually beneficial 
alliance.  Resources needed by schools to match the commitment of the Navy and to fulfill our obligation to children must 
not exclude federal funding through Impact Aid on behalf of Kings Bay.  
 
Submitted by: 

Camden County Schools  
South 311 South East St  |  Kingsland, GA 31548 
(912) 729-5687 
boe.camden.k12.ga.us                                                                                                                                         

William C. Hardin, Ed.D. 
Superintendent of Schools 

(912) 729-8360 
Whardin@camden.k12.ga.us 

                                                                                                   
 

http://www.boe.camden.k12.ga.us/
mailto:whardin@camden.k12.ga.us
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OPPORTUNITY: Support Cumberland Island National Seashore  
 
Background 
/ǳƳōŜǊƭŀƴŘ LǎƭŀƴŘ bŀǘƛƻƴŀƭ {ŜŀǎƘƻǊŜ ƛǎ {ǘΦ aŀǊȅǎ ŀƴŘ /ŀƳŘŜƴ /ƻǳƴǘȅΩǎ Ƴŀƛƴ ŀǘǘǊŀŎǘƛƻƴ ǿƛǘƘ ƻǾŜǊ поΣллл ǾƛǎƛǘƻǊǎ ŜŀŎƘ 
year. St. Marys is the gateway to Cumberland Island which was reaffirmed in the September 2014 prospectus to Park 
Service Providers. St. Marys will continue to provide exclusive transportation access to Cumberland Island by boat. Visitors 
embark via the ferry from the St. Marys waterfront, which is mandated by contract with the National Park Service (NPS). 
Visitation to the island is capped at 300 visitors daily. The island could accommodate growth in the number of visitors per 
day with commensurate positive impact.  As the host city to Cumberland Island, St. Marys continues to support and work 
closely with the NPS.  Fernandina Florida, St. Marys and The East Coast Greenway Bike Trail Inc. are initiating joint efforts 
to create an Ad Hoc transportation arrangement to get bicycle riders from St. Marys to Fernandina. 
 
Discussion 
±ƛǎƛǘŀǘƛƻƴ ǘƻ /ǳƳōŜǊƭŀƴŘ LǎƭŀƴŘ ƛǎ ŘŜŦƛƴŜŘ ōȅ ǘƘŜ ǇŀǊƪΩǎ 1984 General Management Plan (GMP), now 30 years old. In 
2011, the island had 39,000 visitors. The 300 visitors a day limit was reached approximately 25 times in each of the last 
three years, a consistent trend, resulting in visitors being turned away. The carrying capacity of the Island can be 
augmented by increasing the number of ferry trips from St. Marys each day or changing the visitor count process to 
exclude campers in calculating the daily number of passengers allowed. An increase in visitors can only be done through 
updating the GMP. The NPS has finalized its Foundation Document.  One of its top priorities is a Visitor Use Plan (VUP) 
which is strongly supported by the community.  
 
Recommendations  

¶ Protect all aspects of the exclusivity of St. Marys as the Gateway to Cumberland Island. 

¶ {ǳǇǇƻǊǘ ǘƘŜ 9ŀǎǘ /ƻŀǎǘ DǊŜŜƴǿŀȅ .ƛƪŜ ¢ǊŀƛƭΩǎ ŘŜǎƛǊŜ ŦƻǊ ŎƻƴƴŜŎǘƛǾƛǘȅ ƻŦ DŜƻǊƎƛŀ ǘƻ CƭƻǊƛŘŀ Ǿƛŀ ŀƴ hƴ-Demand/Ad Hoc 
boat connection between St. Marys and Fernandina. 

¶ Advise the NPS that the Foundatioƴ {ǘŀǘŜƳŜƴǘΩǎ ±ƛǎƛǘƻǊ ¦ǎŜ tƭŀƴ should recommend that a flex schedule may be 
appropriate at heavy traffic times during the visitor year. 

¶ Transportation: In August 2011 the Seashore began the congressionally mandated Lands and Legacy Tours of 
Cumberland Island. That service consists of offering two tours a day to the North End of Cumberland Island. The 
tours have been partially funded through a $12 / $15 transportation fee which only visitors who take the tour pay.  
Between 4,000 and 5,000 visitors per year have taken the tour.  

¶ Increased Tourism: The above initiatives will result in greater tourism to the area, benefiting both Cumberland Island 
and the historic resources in St. Marys. Cumberland Island is the key-stone for the economy of downtown St. Marys. 
¢ƘŜ ƭƻǎǎ ƻŦ 5ǳǊŀƴƎƻ tŀǇŜǊ aƛƭƭΩǎ флл Ƨƻōǎ ŜƛƎƘǘ ȅŜŀǊǎ ŀƎƻ Ƙŀǎ ƳŀŘŜ {ǘΦ aŀǊȅǎ ŜǾŜƴ ƳƻǊŜ ŘŜǇŜƴŘŜƴǘ ƻƴ ǘƻǳǊƛǎƳΦ ¢ƘŜ 
/ƛǘȅΩǎ ²ŜƭŎƻƳŜ /ŜƴǘŜǊ Ƙŀǎ ǎƘƻǿƴ ǎǘǊƻƴƎ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ǘƻ ƪŜŜǇ ƛƴǾŜǎǘƛƴƎ ƛƴ ƻǳǊ ǿŀǘŜǊŦǊƻƴǘ ŀǎ ǘƘŜ DŀǘŜǿŀȅ ǘƻ 
Cumberland Island. 

¶ Cooperation: St. Marys Tourism office and the Cumberland Island Museum have begun a support program to allow 
the Museum to be open consistently over a six day week.  The sharing of resources, docents and volunteers has 
made for a more available schedule for visitors and has enhanced the level of visitor experience in St. Marys. 

 
Additional Recommendations 

1. Develop a new Visitor Use Plan that will allow the Seashore to improve visitor services by allowing a modest 
flexing increase in the number of daily visitors to the Island by increasing the number of boat trips during seasonal 
peaks and/or excluding campers in the calculation of the number of visitors allowed each day. 

2. Examine ways to enhance the new cooperative efforts of St. Marys and the NPS to offer more hours and days for 
visitors to experience the Cumberland Island Museum and the City of St. Marys. 
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3. Restore operational funding for Cumberland Island National Seashore to allow for better resource protection and 
visitor services to the public.  

 
Submitted by: 

John Morrissey, Mayor John.Morrissey@stmarysga.gov 
City of St Marys, Georgia (ph) 912-409-2832 

 
 

 
  

mailto:John.Morrissey@stmarysga.gov


 
 

 

12 | P a g e 

 

OPPORTUNITY: Development of a Spaceport in Camden County Georgia 
 

WHY DEVELOP A SPACEPORT IN CAMDEN? 
 

Large, Rural, and Industrial/Commercial Site adjacent to the Atlantic Ocean with the Ability to House Multiple Launch 
Operators in Efficient Flights to a Wide Range of Orbits:  Adjacent to the Atlantic Ocean and surrounded by a large 
undeveloped buffer zone, this location provides a nearly unrestricted launch range for the launch of spacecraft to a wide 
range of orbits. Camden County provides direct access to an orbital inclination range as large as any launch site in the United 
States. Orbital inclinations between 31° and 58° can be reached without the addition of costly propulsive maneuvers to 
change the orbital plane. 
 

Launch Site Latitude Range of Achievable Direct 
Orbit Inclinations 

Free Boost Velocity 

Camden County 30.8° N 31° - 58° 399 m/s 

Kennedy Space Center 28.6° N 28° - 62 408 m/s 

Proposed Texas Site 26.0° N 25° - 26° and 29° - 40° 418 m/s 

Wallops Flight Facility 37.9° N   38° - 60° 366 m/s 

Vandenberg AFB 34.7° N 51° - 145° 382 m/s 

 

The Camden County site can support the integration, test and launch operations of several vertical launch systems. The 
ready support of multiple launch operators on this site provides flexibility for a rapid succession of launches. The site, 
previously owned by Thiokol Chemical Corporation, was the former testing facility ǿƘŜǊŜ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ǇƻǿŜǊŦǳƭ ǊƻŎƪŜǘ 
ƳƻǘƻǊ ǿŀǎ ǘŜǎǘ ŦƛǊŜŘ ƛƴ ǘƘŜ мфслΩǎΦ 

 
 

NASA Moving Towards Privatization:  NASA has discontinued the shuttle program and have begun outsourcing low earth 
orbit activities to an emerging commercial space industry. As a result, a booming multi-billion dollar commercial space 
industry has been birthed. Georgia has an opportunity to tap into this growing sector of the aerospace market and attract 
commercial space companies to the state. All low earth orbit rocket launches currently occur at federal ranges.  The 
commercial space industry is seeking independent commercial launch sites away from federal ranges to facilitate their 
corporate activities. 
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Southerly Location and Favorable Launch Azimuths Enable More Payload to Orbit:  Launches from Camden County have the 
capability to fly due east, maximizing the velocity boost from the rotation of the Earth and enabling more payload to reach 
ƻǊōƛǘΦ /ŀƳŘŜƴ /ƻǳƴǘȅΩǎ ǎƻǳǘƘŜǊƭȅ ƭƻŎŀǘƛƻƴ ǇǊƻǾƛŘŜǎ ƭŀǳƴŎƘ ǾŜƘƛŎƭŜǎ ǿƛǘƘ ŀƴ ŜȄǘǊŀ ōƻƻǎǘ ŦǊƻƳ ǘƘŜ Ǌƻǘŀǘƛƻƴ ƻŦ ǘƘŜ 9ŀǊǘƘ ǿƘŜƴ 
reaching orbit. The Camden County latitude provides an 8% velocity advantage duŜ ǘƻ ǘƘŜ 9ŀǊǘƘΩǎ Ǌƻǘŀǘƛƻƴ ǊŜƭŀǘƛǾŜ ǘƻ ǘƘŜ 
Wallops Flight Facility and a 4% advantage relative to Vandenberg Air Force Base. 
 

Commercial Efficiency:  As a commercial property, the Camden County launch site eliminates the need for commercial space 
companies to sequence alongside governmental payloads or be saddled with the federal government regulation that exists 
at other launch sites. This gives launch operators the flexibility to launch when they want with little worry of conflicting 
launch range needs. 
On November 25, 2015 the President signed into law the "U.S. Commercial Space Launch Competitiveness Act." H.R. 2262 
άamends current law concerning the U.S. commercial human spaceflight industry; extends authority for use of the 
International Space Station through September 30, 2024; and provides authority to facilitate commercial exploration for 
ŀƴŘ ŎƻƳƳŜǊŎƛŀƭ ǊŜŎƻǾŜǊȅ ƻŦ ǎǇŀŎŜ ǊŜǎƻǳǊŎŜǎΦέ 

Nearby Rail, Barge, and I-95 Access Simplifies Logistics and Reduces Cost:  As a former rocket test facility with roads, security 
fences, and supporting utilities, the Camden County site has significant existing infrastructure. Logistical support and supply 
chain costs are favorable through advantageous geographic features, including a location between Florida and Alabama, 
both with large existing space industries, on an ocean and near a major interstate freeway, I-95. Support for barge and train 
access is available at the site. Those elements arriving by ship can do so through the nearby ports of Brunswick and 
Savannah. A right to work state, Georgia is an ideal location for space-related companies seeking to hire skilled workers in 
manufacturing, operations, technology development and research. Georgia currently has more than 80,000 aerospace 
workers with continued growth pǊƻǾƛŘŜŘ ōȅ ǘƘŜ ǎǘŀǘŜΩǎ ŜȄǘŜƴǎƛǾŜ ǎŜǘ ƻŦ ǘŜŎƘƴƻƭƻƎȅ-oriented colleges and universities. 
 
Proximity to Cutting-Edge Space Technology and Research:  Located on the Georgia-Florida border, Camden County provides 
ready access to cutting-edge space research and technology. The Georgia Institute of Technology is a top tier research 
university with established space technology programs. Each year, Georgia Tech graduates more than 200 students with 
interests in space systems engineering and space science. Georgia TeŎƘΩǎ /ŜƴǘŜǊ ŦƻǊ {ǇŀŎŜ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ wŜǎŜŀǊŎƘ ōǊƛƴƎǎ 
together a wide range of space science, space technology and space research activities including efforts on the frontiers of 
astrophysics, Earth science, planetary science, robotics, space policy, space technology and space systems engineering. 

 

 
 
 

LICENSING AND PERMITTING 
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Spaceport Camden must apply to the FAA for a Launch Site Operator License. Concurrently, the FAA conducts policy, 
location, safety, and environmental reviews for applications before making a licensing determination. The Environmental 
Impact Statement (EIS) process fulfills the review portion of the license application. The proposal then must be reviewed 
under the National Environmental Policy Act (NEPA). No decision can be made or license issued until the NEPA process is 
completed.  
 
The Notice of Intent to prepare an EIS was issued on November 6, 2015. The scoping period with opportunities for public 
participation, specifically a Public Scoping Meeting held December 7, 2015 in Camden County, has concluded. The next 
milestone is the draft EIS, which will also allow for public comment; followed by a Notice of Availability of the Final EIS; 
and, finally, a Record of Decision. Successful completion of the environmental review does not guarantee that the FAA will 
issue a Launch Site Operator License. 

 
Submitted by: 

Steve L. Howard, County Administrator 
Camden County Board of Commissioners  

showard@co.camden.ga.us  
(ph) 912-510-0464 

mailto:showard@co.camden.ga.us
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ISSUE:  Building Two Virginia Class Submarines a Year ɀ Maintaining Undersea D ominance 
and the Industrial B ase 
 
Virginia-class delivers what warfighters need today and in the future 
ω 9ȄŎŜƭǎ ƛƴ ōƻǘƘ ǘƘŜ ƭƛǘǘƻǊŀƭ ŀƴŘ ƻǇŜƴ-ocean environments 
ω /ƻƭƭŜŎǘǎ ƛƴǘŜƭƭƛƎŜƴŎŜ ŎǊƛǘƛŎŀƭ ǘƻ LǊǊŜƎǳƭŀǊ Warfare efforts with advanced intelligence, surveillance and reconnaissance 
capabilities 
ω hǇŜǊŀǘƛƴƎ ƛƴǾƛǎƛōƭȅ ōȅ ǾƛǊǘǳŜ ƻŦ ǘƘŜƛǊ ǎǘŜŀƭǘƘΣ ǘƘŜǎŜ ǎǳōƳŀǊƛƴŜǎ ōǊƛƴƎ ŀŘǾŀƴŎŜŘ ǎŜƴǎƻǊǎ ŀƴŘ ƭŀǊƎŜ ǇŀȅƭƻŀŘ ǾƻƭǳƳŜǎ ǘƻ 
distant shores, making them critical to U.S. plans to counter anti-access and area denial strategies 
ω Lǎ ŀōƭŜ ǘƻ ŘŜƭƛǾŜǊΣ ǎǳǇǇƻǊǘΣ ŀƴŘ ǊŜŎƻǾŜǊ ŎƭŀƴŘŜǎǘƛƴŜ {ǇŜŎƛŀƭ hǇŜǊŀǘƛƴƎ CƻǊŎŜǎ 
 
Submarines continue to be delivered ahead of schedule, under cost and with increasing quality 
ω 5ŜƭƛǾŜǊŜŘ ŀƭƭ ǎƛȄ .ƭƻŎƪ LL ǎǳōƳŀǊƛƴŜǎ ŜŀǊƭȅ ǿƛǘƘ ƛƳǇǊƻǾƛƴƎ ǉǳŀƭƛǘȅ ǎŎƻǊŜǎ and with the entire contract more than $300 
million under target cost 
ω Lƴ нлмрΣ ŘŜƭƛǾŜǊŜŘ ǘƘŜ ǎŜŎƻƴŘ .ƭƻŎƪ LLL ǎǳōƳŀǊƛƴŜ - USS JOHN WARNER (SSN785) - ahead of schedule. The sensors and 
payload capability are significantly enhanced on Block III submarines 
ω Lƴ нлмрΣ ŎƘǊƛǎǘŜƴŜŘ ǘƘŜ L[[LbhL{ ό{{bтусύ - which is on track to deliver ahead of schedule 
 
Funding two Virginia-class submarines in FY17 will have a significant positive impact 
ω 9ƴŀōƭŜǎ ǘƘŜ bŀǾȅ ǘƻ ǎǳǎǘŀƛƴ ¦Φ{Φ ǳƴŘŜǊǎŜŀ ŘƻƳƛƴŀƴŎŜ ŀƴŘ ƳƛƴƛƳƛȊŜ ǘƘŜ ǇǊƻƧŜcted shortfall of attack submarines starting 
in the mid-нлнлΩǎ 
ω {ǳǎǘŀƛƴǎ ǘƘŜ Ŏƻǎǘ ǎŀǾƛƴƎǎ ƎŀƛƴŜŘ ōȅ ŜŦŦƛŎƛŜƴŎƛŜǎ ŦǊƻƳ ŀ ǎǘŜŀŘȅ ǘǿƻ ǇŜǊ ȅŜŀǊ ǇǊƻŘǳŎǘƛƻƴ ǊŀǘŜ 
ω !ǾƻƛŘǎ ŀ ǇǊƻŘǳŎǘƛƻƴ ƎŀǇ ŦƻǊ ǎƘƛǇōǳƛƭŘŜǊǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎ ǘƘŀǘ ǿƻǳƭŘ ƛƴŎǊŜŀǎŜ Ǌƛǎƪ ŀƴŘ ǳƴŎŜǊǘŀƛƴǘȅ ǘo stable workloads and 
funding 
ω {ǳǇǇƻǊǘǎ ǘƘƻǳǎŀƴŘǎ ƻŦ ƘƛƎƘ-skill, high-wage manufacturing jobs at shipyards, government furnished equipment facilities, 
and suppliers in all 50 states 
 
Cuts in Advance Procurement (AP) funding negatively impact Block V FY19 ships 
ω wŜŘǳŎŜǎ ǎƘƛǇȅŀǊŘΩǎ ŀōƛƭƛǘȅ ǘƻ ǇƭŀŎŜ ƻǊŘŜǊǎ ŦƻǊ ƭƻƴƎ ƭŜŀŘ ǘƛƳŜ ƳŀǘŜǊƛŀƭ  
ω !ŘŘǎ Ǌƛǎƪ ǘƻ ƛƴŘǳǎǘǊƛŀƭ ōŀǎŜ ōȅ ǊŜŘǳŎƛƴƎ ŀōƛƭƛǘȅ ǘƻ ƳŀƴŀƎŜ ǿƻǊƪƭƻŀŘΣ ǊŜǘŀƛƴ ǎƪƛƭƭŜŘ ǿƻǊƪŜǊǎΣ ŀƴŘ ǿƻǊƪ ƻƴ ŀƴ 
uninterrupted learning curve during the transition from Block IV to Block V 
ω LƳǇŀŎǘǎ ŀōƛƭƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ŜŀǊƭȅ ǎƘƛǇȅŀǊŘ ƳŀƴǳŦŀŎǘǳǊƛƴƎ ǊŜǉǳƛǊŜŘ ǘƻ ŀŎƘƛŜǾŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ǎŎƘŜŘǳƭes 
 
Recommendation:  Authorize an additional $85 million ($1.852 billion total) in Advance Procurement (AP) funding in 2017 
and support funding of $3.188 billion for two Virginia-class submarines in Fy17 
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
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ISSUE:  Virginia Payload Module  (VPM) Preserves Critical Undersea Strike Capacity  
 
The Virginia Payload Module (VPM) is a cost-effective way to preserve the U.S. critical undersea strike capacity. Nuclear-
powered attack submarines (SSNs) and guided missile submarines (SSGNs) provide this capability using Tomahawk cruise 
missiles. When the last SSGN retires in 2028, the U.S. will lose 60 percent of its undersea strike capacity. Adding VPMs to 
planned future Virginia class submarines will mitigate this drop in capacity, improve payload distribution across the force, 
and complicate adversary planning at a much lower cost than building replacement SSGNs. 
 
The Navy has a critical need for undersea strike capability 
ω {ǳōƳŀǊƛƴŜǎ Ŏŀƴ ǇŜƴŜǘǊŀǘŜ ŀƴ ŀŘǾŜǊǎŀǊȅΩǎ ŘŜŦŜƴǎƛǾŜ ǇŜǊƛƳŜǘŜǊ ǳƴǎŜŜƴ ŀƴŘ ŎƻƴŘǳŎt offensive operations with 
disproportionate military effects. 
ω ¦ƴŘŜǊǎŜŀ ǎǘǊƛƪŜ ŎŀǇŀōƛƭƛǘȅ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǘƘŜ Wƻƛƴǘ CƻǊŎŜΦ Lǘ Ƴŀȅ ōŜ ǘƘŜ ƻƴƭȅ ǎǘǊƛƪŜ ŀǾŀƛƭŀōƭŜ ŀƎŀƛƴǎǘ ŀƛǊ ŘŜŦŜƴǎŜǎ ǘƻ ǇŀǾe 
the way for follow-on forces. 
ω ¢ƘŜ ŎŀǇŀōƛƭƛǘƛŜǎ ŘŜƭƛǾŜǊŜŘ ōȅ ǳƴŘŜrsea forces with their assured access are even more important as potential 
adversaries increasingly invest in anti-access and area denial systems designed to destroy or impede our ships and 
aircraft. 
 
VPM closes the undersea strike gap caused by SSGN retirement  
ω !ƭƭ {{Dbǎ ǿƛƭƭ ǊŜǘƛǊŜ ōȅ нлнуΣ ǊŜŘǳŎƛƴƎ ǳƴŘŜǊǎŜŀ ǎǘǊƛƪŜ ŎŀǇŀŎƛǘȅ ōȅ сл ǇŜǊŎŜƴǘΦ 
ω !ŘŘƛƴƎ ±taǎ ǘƻ ǇƭŀƴƴŜŘ ±ƛǊƎƛƴƛŀ-class submarines is the most cost effective way to close the strike gap. It will provide 
over three times the firepower of current Virginia-class submarines for an approximate fifteen percent increase in the 
cost of each submarine. 
ω ±ta ŘŜǾŜƭƻǇƳŜƴǘ Ƴǳǎǘ ŎƻƴǘƛƴǳŜ ƛƴ C¸мт ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ǘƘŜ ŎŀǇŀōƛƭƛǘȅ ƛƴǘƻ ±ƛǊƎƛƴƛŀ-class submarines procured 
in FY19-23 (Block V) to prevent a lapse in undersea strike capacity. 
ω ±ta-equipped submarines maintain SSN performance to meet all existing missions. 
ω ±ta ŎŀǇƛǘŀƭƛȊŜǎ ƻƴ ǘƘŜ ǇǊƻǾŜƴ ±ƛǊƎƛƴƛŀ-class construction process. 
 
 The VPM design will include room to accommodate future payloads 
ω Provides time sensitive strike capability 
ω /ƻǳƭŘ ŘŜǇƭƻȅ [ŀǊƎŜ 5ƛǎǇƭŀŎŜƳŜƴǘ ¦ƴƳŀƴƴŜŘ ¦ƴŘŜǊǎŜŀ ±ŜƘƛŎƭŜǎΣ ǎŜŀōŜŘ ǎŜƴǎƻǊǎ ŀƴŘ ƻǘƘŜǊ ǳƴƳŀƴƴŜŘ ǎȅǎǘŜƳǎ 
ω /ƻǳƭŘ ǊŜǇƭŀŎŜ ǎƻƳŜ {ǇŜŎƛŀƭ hǇŜǊŀǘƛƴƎ CƻǊŎŜ ǎǳǇǇƻǊǘ ŎŀǇŀŎƛǘȅ ƭƻǎǘ ǿƛǘƘ ǘƘŜ ǊŜǘƛǊŜƳŜƴǘ ƻŦ {{Dbǎ 
ω hǇŜƴ !ǊŎƘƛǘŜcture System Payloadsτdeploying existing Navy payloads from VPM with little modificationτwould 
enable submarines to hold more targets at risk from under the sea (i.e. aircraft, small fast ships, and mobile land targets). 
 
RECOMMENDATION:  Support funding of $205 million (98M in RDT&E, 107M in VCS SCN) in Fy17 for Virginia Payload 
Module (VPM) development. 
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
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SUPPORT: The Nuclear Triad , Maintaining a M odern, Safe, Secure, Effective and Stabilizing 
Nuclear Triad  

 
The U.S. must maintain a safe, secure and effective nuclear deterrent to assure its safety and security. 
 
Defining a sufficient U.S. capability for nuclear deterrence, extended deterrence, and assurance cannot be arbitrary.  It 
must be based on facts and analysis gained from experience with the new triad balance, the emerging behavior of our 
adversaries and the requirements of our allies.  A rigorous analytical assessment does not allow for unfounded 
assumptions and arbitrary definitions of adversaries.   Defining this capability must be within the context of maintaining 
the Nuclear Triad as defined in the Nuclear Posture Review. 
 
The 20мл bŜǿ {ǘŀǊǘ ǘǊŜŀǘȅ ŀƭƭƻǿǎ ŦƻǊ ŀ ōŀƭŀƴŎŜ ƛƴ !ƳŜǊƛŎŀΩǎ ǎǘǊŀǘŜƎƛŎ ŘŜǘŜǊǊŜƴǘ ǎǘǊǳŎǘǳǊŜ ǎǳŦŦƛŎƛŜƴǘ ǘƻ ŘŜǘŜǊ ƻǳǊ 
adversaries and assure our allies.  This treaty results in our ballistic missile submarines covering 70% of our nuclear triad. 
 
By any measure, the global strategic balance between the U.S. and Russia today represents significant, demonstrable, and 
cooperative arms control while continuing to deter aggression.  The evolved composition of the U.S. Nuclear Triad is 
based on more than a half-century of measured, cooperative and successful global nuclear deterrence experience. 
 
The current and planned U.S. Nuclear Triad takes into account both the expanding array and tactics of nuclear-pursuing 
countries as well as nuclear stockpile reductions and the risks associated with fewer types of weapons and delivery 
systems. 
 
Senate ratification of the 2010 new START Treaty resulted in a commitment of $185 billion over ten years for sustainment 
of weapons and deliver systems.  We support the investments required to maintain a safe secure and effective nuclear 
deterrent now and in the future. 
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
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ISSUE: United States Coast Guard ɀ Semper Paratus:  Always Ready 
 
¢ƘŜ /ƻŀǎǘ DǳŀǊŘ Ǉƭŀȅǎ ŀ ŎǊƛǘƛŎŀƭ ǊƻƭŜ ƛƴ ǇǊƻǘŜŎǘƛƴƎ ƻǳǊ ƴŀǘƛƻƴΩǎ ǿŀǘŜǊǿŀȅǎΣ ǇƻǊǘǎΣ ŀƴŘ ŎƛǘƛȊŜƴǎ ŦǊƻƳ ŜƳŜǊƎƛƴƎ ǘƘǊŜŀǘǎΦ ¢ƘŜ 
11 statutory missions of the Coast Guard have been significantly expanded.   Congress gave the Coast Guard its biggest 
budget in history in FY2016; tƘƛǎ ǊŜŎƻƎƴƛǘƛƻƴ ƻŦ ǘƘŜ /ƻŀǎǘ DǳŀǊŘΩǎ Ǿƛǘŀƭ Ƴƛǎǎƛƻƴǎ Ƴǳǎǘ ŎƻƴǘƛƴǳŜΦ It must continue to equip 
and fund them at levels that ensure their ability to carry out its mission effectively. It is the only organization that is a 
ƳƛƭƛǘŀǊȅ ǎŜǊǾƛŎŜΣ ŦŜŘŜǊŀƭ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƎŜƴŎȅΣ ŀƴŘ ƻǳǊ bŀǘƛƻƴΩǎ ƭŜŀŘ ƳŀǊƛǘƛƳŜ ŦƛǊǎǘ ǊŜǎǇƻƴŘŜǊΦ  
 
The unit at Naval Submarine Base Kings Bay executes one of the 11 statutory missions, specifically the Ports, Waterways, 
and Coastal Security mission (PWCS).  PWCS gives the Maritime Force Protection Unit authority to lawfully conduct their 
operations in protection of the SSBN submarine fleet.  They provide an escort for the SSBN submarine fleet transiting in 
and out of the Kings Bay area.  The unit includes the Coast Guard cutters Sea Dragon and Sea Dog and smaller patrol craft.  
The unit is also comprised of the Military Sealift Command ships MV HO Black Powder and Westwind.  This unit is also 
unique as it is funded by the Navy. 
 
The second unit in Camden County is the Maritime Safety and Security Team 91108. MSSTs were created under the 
Maritime Transportation Security Act of 2002 (MTSA) in direct response to the terrorist attacks on 11 September, 2001 
and are a part of the U.S. 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻƳŜƭŀƴŘ {ŜŎǳǊƛǘȅΩǎ ƭŀȅŜǊŜŘ ǎǘǊŀǘŜƎȅ ŘƛǊŜŎǘŜŘ ŀǘ ǇǊƻǘŜŎǘƛƴƎ ǎŜŀǇƻǊǘǎ ŀƴŘ 
waterways. There are only 11 of these unique units and in 2002 Camden County was able to convince the Coast Guard 
that Camden County was the best location for this new mission.  In addition to being a Ports, Waterways, and Coastal 
Security Level I unit, MSST Kings Bay was recently designated a Pursuit Level IV unit, enabling them to train and conduct 
non-compliant vessel pursuit tactics in support of counter-drug/migrant interdiction operations.  
 
While the remainder of this paper does not directly affect these units we have found in the past that a major reduction in 
ǘƘŜ /ƻŀǎǘ DǳŀǊŘΩǎ ōǳŘƎŜǘ ŎƻǳƭŘ ǊŜǎǳƭǘ ƛƴ ŜƭƛƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ a{{¢ ǳƴƛǘΦ  ¢ƘŜ ŀǳǘƘƻǊ Ƙŀǎ ōŜŜƴ ŀ ǎǘŜŀŘȅ ǇǊƻǇonent of the 
need for a strong Coast Guard for many years.  
 
¢ƘŜ /ƻŀǎǘ DǳŀǊŘ ǊŜƳŀƛƴǎ ǳƴŘŜǊŦǳƴŘŜŘ ŀƴŘ ǎǘǊŜǘŎƘŜŘ ǘƻƻ ǘƘƛƴΦ  ¢ƘŜ C¸нлмт ǊŜǉǳŜǎǘ ǿƻǳƭŘ ǎƭŀǎƘ ǘƘŜ /ƻŀǎǘ DǳŀǊŘΩǎ 
acquisition budget by 42 percent from the fiscal year 2016 enacted level.  (When the budget was slashed in 2010 the 
result was elimination of our MSST and several others.)  A snapshot of this problem was presented in Congressional 
testimony by the Commandant of the Coast Guard, Admiral Paul Zukunft, in March 2016:  though intelligence teams have 
eyes on 80 percent of the drugs coming into the country by sea, they only have enough platforms to stop 35 percent. 
The Arctic is becoming an area of increasing activity, and the Coast Guard must have the equipment necessary to respond 
to incidents.  An independent study recommended three heavy and three medium icebreakers; the Coast Guard has only 
one heavy icebreaker. 
  
Equipment and Personnel Needs: The Coast Guard has an aging fleet of cutters it is currently recapitalizing, with many 
vessels averaging over forty years of service. As the National Security Cutter completes construction, its first priority is 
the Offshore Patrol Cutter. The Coast Guard needs an Acquisition, Construction, and Improvements budget of $2 billion 
to fully recapitalize the fleet effectively. As the fleet is recapitalized, the Coast Guard cannot become a hollow force and 
must ensure its end strength is large enough to fulfill its mission. The Coast Guard request of $10.3 billion is $791 million 
less than enacted fiscal 2016 funding level. 

¶ ¢ƘŜ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ōǳŘƎŜǘ ǊŜǉǳŜǎǘ ƳŀƪŜǎ ǎƛƎƴƛŦƛŎŀƴǘ ƛƴǾŜǎǘƳŜƴts in our Arctic presence with $150 million 
requested for the new heavy icebreaker:  Now Russian icebreakers are used to benefit cargo ships and other 
vessels along the Northern Sea route.  The US should not have to depend on Russian icebreakers. Congress should 
support this request.  

¶ Shore infrastructure is suffering the impacts of aging:  some shore infrastructure is 100-years old.  Funding to 
replace these assets is necessary. 
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¶ The budget requests only four Fast Response Cutters in FY2017; the Navy League recommends six per year to 
maximize cost savings.  

¶ As the fleet is recapitalized, the Coast Guard cannot become a hollow force.  The Coast Guard must consider 
increasing its end strength to fully meet its mission requirements.  

 
REQUEST: Support a Coast Guard Acquisition, Construction, and Improvements budget of $2 billion to fully recapitalize 
the fleet.  Direct the Coast Guard to reevaluate its manpower requirements to prevent the Coast Guard from becoming 
a hollow force.  Support the $150 million investment in a heavy icebreaker.  
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
  
Sara Fuentes, Navy League of the United States  
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ISSUE:  United States Marine Corps ɀ The Most Ready When the Nation is Least Ready 
 
¢ƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ aŀǊƛƴŜ /ƻǊǇǎ ό¦{a/ύΣ ƻǳǊ ƴŀǘƛƻƴΩǎ ŀƳǇƘƛōƛƻǳǎ ŦƻǊŎŜΣ protects freedom of movement for sea trade, 
provides operational reach and increased agility for the entire military. The USMC shoulders the heavy responsibility of 
responding first to a variety of crises around the globe. Because of its quick response time, the USMC prevents small 
incidents from becoming global crises as their forward deployment gives national leaders time to create diplomatic 
solutions. Budgetary reductions are significantly decrementing readiness, training, and preparedness. These cuts 
disproportionately hurt the USMC because of their size and reset needs. The Marine Corps has gotten smaller and its 
budget has gotten smaller, but its pace of operations has not slowed.  The USMC maintains high readiness for deployed 
and about-to-be-deployed forces, but at the sacrifice of training and readiness for its remaining units.  This is 
unacceptable.  There has been an increase in flight accidents due to reduced trainingτa direct impact of reduced 
funding. 
 

The Marine Corps Security Force Battalion is one of only two battalions with the mission of protecting the strategic 
weapons at Kings Bay ς the other is at our sister base in Bangor, Washington.  The battalion is under the operational 
command of Strategic Weapons Facility Atlantic and is commanded by a senior Marine Corps officer.  The unit is funded 
by the Navy.  Issues below are more of a service wide nature: 
 

Equipment Needs: Equipment usage rates in Iraq and Afghanistan were twelve times higher than in peacetime, which 
increased maintenance and replacement, costs at a higher rate than planned. As the National Security Strategy 
rebalances towards the Pacific, the needs and demands on an amphibious force will increase. 

¶ 17 amphibious ships are needed to deploy a Marine expeditionary brigade.  USMC has a current inventory of 
30 ships, which means the Marine Corps cannot launch two brigades at once in the event it was called upon 
to carry out simultaneous forceful-entry missions.  This is eight ships below the stated requirement. Of the 
30 amphibious warships, almost a third is unavailable due to maintenance.  We must build to 38 amphibious 
warships and keep them maintained. 

¶ Aircraft has been unable to be reset following the wars in Iraq and Afghanistan due to constant global 
demands.  General Neller, ǘƘŜ /ƻƳƳŀƴŘŀƴǘ ƻŦ ǘƘŜ aŀǊƛƴŜ /ƻǊǇǎΣ ǘŜǎǘƛŦƛŜŘ ƛƴ aŀǊŎƘ нлмс ǘƘŀǘ άǿŜ ŀǊŜ ŦƭȅƛƴƎ 
the wings off the F-муǎΦέ  !ƛǊŎǊŀŦǘ ŀǊŜ ǇǊŜƳŀǘǳǊŜƭȅ ŀƎƛƴƎ ŘǳŜ ǘƻ ƻǾŜǊǳǎŜ ŀƴŘ ǊŜŘǳŎŜŘ ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘƛƴƎΦ  
 

Readiness and Training Needs: Budget caps have forced disproportionate cuts to readiness, training, and 
infrastructure needs. 

¶ Demands on aviation are placing stress on the USMC:  they have seen a decrease in flight hours per month 
per aircrew and an uptick in flight accidents.   

¶ Budgetary pressure prevents maintenance and equipment updates. The military has decreased operations 
& maintenance (readiness) funding by about 30 % from FY2012-FY2016. This means reduced training and 
deferred maintenance for years.  

¶ The Marine Corps is 20% short of the aircraft necessary to meet its readiness standards---having a 
squadron complete at least 70% of its essential training.  

¶ Reduced funding leads to reduced training, leads to fatal flight accidents.  This is unacceptable.  
 

REQUEST: Increase aviation and amphibious investments.  Increase operations and maintenance in the FY2018 budget. 
 
Submitted by: 

Sheila McNeill, President sheilamcneill@bellsouth.net 
The Camden Partnership (ph) 912-223-3588 
  
Sara Fuentes, Navy League of the United States  
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ISSUE: 4ÅÃÈÎÉÃÁÌ 4ÒÁÉÎÉÎÇ ÆÏÒ #ÁÍÄÅÎȭÓ 7ÏÒËÆÏÒÃÅ  
(State of Georgia Issue: Provided For Your Information) 
 
Aligning our goals 

The citizens of Camden County would like to applaud Governor Nathan Deal, Senator William Ligon and Representatives 
John Corbett and Jason Spencer for allocating funds in the last budget cycle for the design and engineering of a new 
technical college in Camden County.  This new campus of Coastal Pines Technical College will serve the needs of citizens in 
our region who may have otherwise travelled to Florida for career education.  This facility will also help us meet the needs 
of existing industries and allow us to attract new companies to our area.  !ǎ ȅƻǳ ƪƴƻǿΣ ƻƴŜ ƻŦ ƻǳǊ ŎƻǳƴǘǊȅΩǎ ǘƻǳƎƘŜǎǘ 
challenges is meeting the workforce demands of industries seeking to re-shore in the U.S. after moving overseas years 
ago.  It is a new day for U.S. manufacturers, and Camden County, Georgia is proud to be a part of this rebirth of American 
industry! 

Current Industry ς Current Need 

We are home to Naval Submarine Base Kings Bay.  The mission of these submarines has been identified as the number 
one strategic priority of the Navy.  There are only two places in the nation where this key mission is fulfilled and Camden 
County is proud that Georgia is one of them, with the other being Bangor, Washington.  Most people do not realize there 
is a large civilian workforce that keeps these highly advanced vessels in mission ready form.  The 1,400 men and women 
ƻŦ ¢ƘŜ ¢ǊƛŘŜƴǘ wŜŦƛǘ CŀŎƛƭƛǘȅ ό¢wCύ ƘŀǾŜ ƪŜǇǘ ǘƘŜǎŜ ǎǳōƳŀǊƛƴŜǎ ƛƴ ŀŎǘƛƻƴ ǎƛƴŎŜ мфур ŀƴŘ ƘŀǾŜ ōŜŎƻƳŜ ƪƴƻǿƴ ŀǎ DŜƻǊƎƛŀΩǎ 
Ship Yard to those who rely on their skill and expertise to keep these key components of our national security strategy 
ready to respond to the needs of the U.S., and the world.   

Like other industries, TRF faces the same difficulty in finding workers with the skills needed to do the job.  In the fall of 
2014 Captain Larry Hill announced that he had approval to add 600 employees at TRF over the next two years.  He shared 
that 25% to 30% of his current workforce is at retirement age and another 25% - 30% will be at retirement age in five 
years.  He expects to hire 450 workers in the next 5 years for succession of these experienced employees and employees 
needed to add a third shift.  The 600 workers needed by this, our largest civilian employer, means that we need to start 
immediately the development of the workforce to fill this need.  These are Georgia jobs with an average salary of 
$55,000/year.  These are Georgia tax payers with their children in Georgia schools buying goods and services in Georgia.  
LǘΩǎ ƛƳǇŜǊŀǘƛǾŜ ǘƘŀǘ ǿŜ ǎǳǇǇƻǊǘ ǘƘƛǎ DŜƻǊƎƛŀ ŜƳǇƭƻȅŜǊΦ   

¢ƘŜ DƻǾŜǊƴƻǊΩǎ High Demand Career Initiative (HDCI) report identified engineering, engineering techs and welders as 
three of the high demand careers Georgia needed to focus on.  This is consistent with the needs of TRF.  Most of the 
employees they need will fall into one of those categories. Currently there is no program in Camden to offer the training 
needed for engineers or welders.  They are finding  employees with these skill sets outside of our area, often from Florida, 
ŀƴŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ¢wCΩǎ ƭŜŀŘŜǊǎƘƛǇΣ ǘƘŜǎŜ ŜƳǇƭƻȅŜŜǎ ŀǊŜ ƭƛƪŜƭȅ ǘƻ ǊŜǘǳǊƴ ǘƻ ǘƘŜƛǊ homes outside of Georgia thereby making 
Camden a place where people get valuable experience that they take to our neighboring state to benefit their economy.  
We need a solution to train local citizens to meet the needs of this valuable industry partner and keep these jobs in 
Georgia.   

Looking ahead to the needs of the future 

The Georgia Department of Economic Development is actively engaged with helping to attract national companies to 
Camden County for the sole purpose of locating at what is projected to ōŜ DŜƻǊƎƛŀΩǎ {ǇŀŎŜǇƻǊǘΦ  Lƴ ŀ ǊŜŎŜnt visit with one 
of these well-ŜǎǘŀōƭƛǎƘŜŘ ŦƛǊƳǎ ǿƘƻ ƛǎ ŎƻƳǇŀǊƛƴƎ ǳǎ ǿƛǘƘ ƭƻŎŀǘƛƻƴǎ ƛƴ CƭƻǊƛŘŀ ŀƴŘ ƻǘƘŜǊ ǎǘŀǘŜǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
representative said that if they choose Georgia they would bring approximately 400 manufacturing jobs averaging around 
$70,000 per year in salary and most of these would be engineering tech positions.  We need these jobs in Georgia and if 
we hope to compete with our neighbors to the south, who recently pledged several million dollars to expand their space 
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industries and attract these firms, we need to show that we can deliver the skilled workers these companies are telling us 
they need.   

/ŀƳŘŜƴΩǎ {ǇŀŎŜǇƻǊǘ ƛǎ ƳǳŎƘ ŎƭƻǎŜǊ ǘƻ ŜȄƛǎǘŜƴŎŜ ǿƛǘƘ ǘƘŜ ŎƻƴǘǊŀŎǘǎ ōŜǘǿŜŜƴ ǳǎ ŀƴŘ ǘƘŜ ǇǊƻǇŜǊǘȅ ƻǿƴŜǊǎ ōŜƛƴƎ Ŧƛƴŀƭized 
ƴƻǿΦ  ²Ŝ ŀǊŜ ƴƻ ƭƻƴƎŜǊ ŘƛǎŎǳǎǎƛƴƎ άƛŦέ ǘƘƛǎ ǿƛƭƭ ƘŀǇǇŜƴ ōǳǘ άǿƘŜƴέΦ  ²Ŝ ƘŀǾŜ ōŜŜƴ ǘƘǊƛƭƭŜŘ ǘƻ ǎŜŜ ǘƘŜ ŘŜƳƻƴǎǘǊŀǘƛƻƴ ƻŦ 
support from the Georgia Department of Economic Development as we know they share the vision of Dr. Bobby Braun of 
Georgia Tech who ǊŜŎŜƴǘƭȅ ǎŀƛŘ ŘǳǊƛƴƎ ŀ Ǿƛǎƛǘ ǘƻ /ŀƳŘŜƴΣ ǘƘŀǘ ǘƘŜ /ŀƳŘŜƴ {ǇŀŎŜǇƻǊǘ ǿƻǳƭŘ ōŜ ǘƘŜ άǘǳǊƴƛƴƎ Ǉƻƛƴǘ ŦƻǊ 
DŜƻǊƎƛŀέ ǘƘŀǘ ǿƻǳƭŘ ŀƭƭƻǿ ǳǎ ǘƻ ƭŜǾŜǊŀƎŜ ǘƘŜ ŀŜǊƻǎǇŀŎŜ ǎƪƛƭƭǎ ǿŜ ŀǊŜ ǎƻ ƎƻƻŘ ŀǘ ŦƻǊ ǘƘƛǎ ƴŜǿ ƛƴŘǳǎǘǊȅΦ   

What this community has already invested 

In previous conversations regarding a technical college in Camden we have been told that the community needed to 
demonstrate its commitment.  We feel we have done that and more!  The Gross family donated 27.72 acres to the State 
of Georgia to establish a technical college campus in Camden County.  This is valuable property visible from I-95 and close 
to the entryway from Florida to Georgia and shows a tremendous commitment.  In addition, the city of Kingsland has 
already invested $500,000 toward infrastructure for this property.  Camden has shown commitment.   

[ŜǘΩǎ ǇŀǊǘƴŜr to develop a new approach to technical education! 

We have identified that we have a current defense industry that is in need of skilled workers to meet the demands of 
their mission.  We have also discussed that companies working with project managers at the Georgia Department of 
9ŎƻƴƻƳƛŎ 5ŜǾŜƭƻǇƳŜƴǘ ƘŀǾŜ ǘƻƭŘ ǳǎ ǘƘŜȅ ǿƛƭƭ ƴŜŜŘ ƘƛƎƘƭȅ ǘǊŀƛƴŜŘ ǿƻǊƪŜǊǎΦ  [ŜǘΩǎ ǎƘƻǿ ǘƘŜǎŜ ƛƴŘǳǎǘǊƛŜǎ ǘƘŀǘ ǿŜ Ŏŀƴ ōŜ 
responsive to their needs right now and at the same time develop a pipeline that ensures a reliable workforce in the 
ŦǳǘǳǊŜΦ  IŜǊŜΩǎ ǿƘŀǘ ǿŜ ǇǊƻǇƻǎŜΥ   

Recommendations  

V Continue the design and engineering of Coastal Pines Technical College focused on the Aerospace, Maritime and 
Defense Industries to be located at the current donated site in Camden County.   

V CǳƴŘ ǘƘŜ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ǘƘƛǎ ƴŜǿ ŦŀŎƛƭƛǘȅ ƛƴ ƴŜȄǘ ȅŜŀǊΩǎ ōǳŘƎŜǘΦ   

¶ This specialized campus will change the perception of technical education among prospective students and their 
families.  It will be seen as a program they would be fortunate to attend and that they would strive toward during 
their high school years.   

¶ This will be a flagship program that demonstrates to the rest of the state and the nation that Georgia is 
committed to continuing to be the #1 state in the nation for business!  

Submitted by: 
 

James Coughlin, Executive Director Sheila McNeill, President 
The Camden County Joint Development Authority The Camden Partnership 
jmcoughlin@co.camden.ga.us sheilamcneill@bellsouth.net 
(ph) 912- 510-5701 (ph) 912-223-3588 
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Georgia's Coastal Community of Choice 
 
History 
Camden County is located in the extreme southeast corner of Georgia. The county was originally formed on February 5, 
1777 and is the second of 8 original counties formed in Georgia. Camden County is the seventh largest county in Georgia 
consisting of 613 square miles of land. The county is in the First U.S. Congressional District, the Third State Senatorial 
District and the 180th State House District.  
 
There are 3 incorporated cities within Camden County, including 
Woodbine, Kingsland and St. Marys. Waverly, Tarboro, White Oak, 
Colesburg, Dover Bluff, and IŀǊǊƛŜǘǘΩǎ Bluff are among the smaller 
communities located in the County that are not incorporated. The 
City of Woodbine became the county seat and the historic 
courthouse was erected in 1923. Camden County is also the site of 
Naval Submarine Base Kings Bay, home of the Trident Nuclear 
Submarine.   
 
¢ƘŜ ŎƻǳƴǘȅΩǎ ƳŀƧƻǊ ǊƛǾŜǊǎ ŀǊŜ ǘƘŜ [ƛǘǘƭŜ {ŀǘƛƭƭŀΣ ǘƘŜ .ƛƎ {ŀǘƛƭƭŀΣ 
Crooked River, Cumberland River and the St. Marys River, along with 
smaller streams and inlets. The county also includes well-preserved 
Cumberland Island, which is mostly owned by the U.S. Department 
of the Interior. The island is accessible only by boat or plane. 
 
Moving Camden Forward While Preserving Our Community Character 
 
/ŀƳŘŜƴ /ƻǳƴǘȅ ƛǎ ǘǊǳƭȅ άDŜƻǊƎƛŀΩǎ /ƻŀǎǘŀƭ /ƻƳƳǳƴƛǘȅ ƻŦ /ƘƻƛŎŜ.έ 
The ŎƻǳƴǘȅΩǎ ǇǊƛƳŜ ƭƻŎŀǘƛƻƴ ŀƭƻƴƎ ǘƘŜ !ǘƭŀƴǘƛŎ ƎƛǾŜǎ ƛǘǎ ŎƛǘƛȊŜƴǎ ǘƘŜ 
attraction of a small, quaint coastal town. Camden County is best known for its rich history, natural scenic beauty and 
Southern hospitality. Work and leisure depend on the sea, the forests and the mild climate, which averages seventy 
degrees year round.  
 
CƛǎƘƛƴƎ ŀƴŘ ōƻŀǘƛƴƎ ƻƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ǿŀǘŜǊǿŀȅǎ ŀǊŜ ŜȄŎŜǇǘƛƻƴŀƭƭȅ ǇƻǇǳƭŀǊ activities in which residents take part. Many 
other recreational opportunities exist throughout the county including several golf courses, parks, and trails. The Camden 
Community Recreation Center (CCRC) provides a variety of high quality leisure activities, services and facilities for the 
citizens of Camden County to enjoy and enhance their quality of life.  
 
Interesting Facts about Camden County 

¶ The median home cost in Camden County is $151,800. Home appreciation the last year has been 0.90 percent. 

¶ Compared to the rest of the country, Camden County's cost of living is 8.50% lower than the U.S. average. 

¶ The unemployment rate in Camden County is 6.80 % (U.S. avg. is 6.20%). Recent job growth is positive. Camden 
County jobs have increased by 1.60 percent. 

http://www.trulia.com/for_sale/13039_c/119300-139300_price
http://www.bestplaces.net/cost_of_living/county/georgia/camden
http://www.bestplaces.net/economy/county/georgia/camden
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DEMOGRAPHICS:  Camden County, Georgia 
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ECONOMIC IMPACT:  Naval Submarine Base Kings Bay 
 
 

E co no mi c  im pa c t  t h r ou g h  pa y r o l l  ( ap p r ox . ) :   $ 60 0  m i l l i on 
E c o no mi c  I m p a c t  t h ro u g h  go o ds  &  se rv i ce  ( i ns ta l l a t i o n  o n l y ) :    

$ 7 8 . 6  m i l l i o n  
C ur r e n t  p e r so nn e l  a t  N SB  K in gs  B a y : 

A c t i ve  D u ty :  5 ,15 1 
C i v i l i a n  E m p lo ye e s :  2 , 3 6 6 

C o n t r a c t o r :  1 ,67 2 
T o t a l :  9 , 1 89 

 
 

T h e  e co no m i c  im p a c t  ea c h  b o a t  b r i ngs  t o  t h e  c o m m u n i t y  i s  an  
e s t i ma t e d  pa y r o l l  b e t w ee n  1 6  a nd  16  m i l l i on . 

 
A n n u a l  e co no m ic  i m p a c t  t h ro ugh  r e t i r e d  a n n u i t a n t s :   $ 1 6 8  m i l l i on 

 
 
 

C o as t  G u a r d  M ar i t i m e  Fo r c e  P ro t e c t i o n  U n i t  K i n g s  B ay 
 

T h e  a n n ua l  e c o n o mi c  i m pa c t  i s  e s t i m a t e d  to  be :   $ 1 9 . 6  m i l l i on 
 

C o as t  G u a r d  M ar i t i m e  Sa fe t y  S ec u r i t y  Te a m 
 

T h e  a n n ua l  e c o n o mi c  i m pa c t  i s  e s t i m a t e d  to  be :   $ 8 . 6  m i ll i o n  
 
 
 
 

S ou r c e :   Th e  Cam de n  P a r t n e r sh i p 
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 COMMUNITY REPRESENTATION: Camden County, Georgia 
 

Contact Name & Title Company Email 

Teira Cole 
Office Manager 

Camden County Joint Development 
Authority 

tacole@co.camden.ga.us 

James Coughlin 
Executive Director 

Camden County Joint Development 
Authority 

jmcoughlin@co.camden.ga.us 

Charles Gilman 
Vice President 

Soncel, Inc. charlesgilman@comcast.net 

Joel Hanner 
Area Manager 

Georgia Power jphanner@southernco.com 

Will Hardin 
Superintendent of Schools 

Camden County Schools whardin@camden.k12.ga.us 

Amy Hendricks 
President/CEO 

Camden County Chamber of Commerce president@camdenchamber.com 

Sheila McNeil 
President 

The Camden Partnership sheilamcneill@bellsouth.net 

Louise Mitchell 
Mayor Protem 

City of Woodbine mitch.55@tds.net 

John Morrissey 
Mayor 

City of St. Marys john.morrissey@stmarysga.gov 

Shannon Nettles 
Management Analyst 

Camden County Board of 
Commissioners 

snettles@co.camden.ga.us 

Keith Post 
State President 

Navy League keithfpost@tds.net 

Dave Reilly 
City Councilmember 

City of St. Marys davejr0343@yahoo.com 

Steven Sainz 
Executive Director 

Camden Family Connections edirector@camdenfamilies.org 

Lee Spell 
City Manager 

City of Kingsland lspell@kingslandgeorgia.com 

Charlie C. Smith, Jr. 
Chairman, Board of Directors 

Camden County Joint Development 
Authority 

jdachair@co.camden.ga.us  

C. B. Yadav 
Owner 

Gope Group of Companies Chandra.yadav@gmail.com 

  


