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CAMDEN COUNTY - GEORGIA - U.5.A.

ISSUE:Ohio Replacement Program (ORP) Foundational to our Survival as a N ation

OHIO Replacement (OR) BallistissieSizo Y NAY S o0{{. b0 RS@St2LIYSyd o6S3ty Ay
class SSBNs with 12 new SSBNs that will operate through 2080. The OR program supports the U.S. strategic deterren
force structure as sebfth in the 2010 Nuclear Posture Review and 2014 Quadrennial Defense Review.

SSBNs are essential to national security

w | d{>d AGNIGSIAO RSISNNBYOS LINRBY2(GSa 3t 20Ff adloAft Al
potential adversarand reassuring allies of U.S. resolve.

w {{.ba Attt a22y OFINNE ySINIeé& tvn LSNOSyd 2F (GKS | ®f
most secure and survivable leg of the nuclear triad.

w ¢2 YIAYQ(l AeabtragQig detérieyt,dn @ialO Replacement program must begin construction in Fiscal
Year (FY) 2021 to provide the first operational ship in FY 2031.

The SSBN forceisac8sF T SOUA PSS O2y iUNRO6dzi2N) G2 GKS ylL A2y Qa aiNI
w |/ 2y ( ksgadteatdmic détdirence is cost efficient given they42r SSBN service life

w ¢KS hlLh wSLXFIOSYSyl gAftft RSYIFIYR tSaa GKIFy 2yS LISNI
previous classes of SSBNs.

w ¢KS 5h53 bl @& exkrgisRg theystRadest GostEontrolNI® help fadhieve Navy affordability goals for OR
design, construction and life cycle costs.

w CtSEAGES [O0lidAaAlA2y FdziK2NAT I GA2ya OF ygshrudhelomed of NS |
10%could be achieved with additional acquisition authorities.

Further delay of OHIO Replacement is not a viable option

w wSLX I OSYSyid 2F GKS {{.b FT2NOS KIFa FIfNBIR& 06SSy RSt
have only 10 SSBNsgcassitating that no SSBNs be placed in lengthy maintenance or overhaul periods during this time.
w /2YY2Yy aAdaairtsS /2YLINIYSyd o/al/ 0 YAaaratsS (dzoS O2yail
adzLIJLI2 NI O2 vy a i NHzOG A 2 yin 20461 TN remaifder df#hS OR désipa muystdé alignéd .with CMC
development.

OHIO Replacement will require full participation of the U.S. submarine industrial base

w { dzo Yohigud rggSirements of stealth, survivability, and other speciatiapdbilities have no commercial

equivalency. This requires a robust industrial base with unique capabilities.

w ¢KS &dzoYFINAYS AYyRddzZZGNRARLFE o6FasS KIFIra 20SNJ pZnnn  adzLILI
OR construction, creatirggsignificant number of additional higkill, highwage manufacturing jobs in many states for

the 20 years required to build all 12 OR SSBNSs.

RECOMMENDATION: Support DOD Funding of $1.864 billion ($1.091 in RDT% E, 773M in SCN) and DOE funding o
million in FY17 for Ohio Replacement development.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588
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CAMDEN COUNTY - GEORGIA - U.5.A.

OPPORTUNITY: Increased Missionsand Related Industry for Naval Submarine Base Kings
Bay (NSBKB)

NSBKB was built for 10 Ohio Class ballistic missile submarines (SSBN). There are presently six S§BiNednd two
missile submaringSSGNgssigned to Kings Bay. The replacement of thesSSHBi¢ #1 issue of the US Navy and
Department of DefensddQD. Once the SSGNs retire they will not be replaced. The strike capability currently provided
o0& GUKS {{Db gAff 06S NBLXIIOSR o6& (KS {{ bteontteEafiof &f t |
these SSNs but determination of their location will evolve as they are built. With the plans to reduce the SSBNs from 1
to 12, and further discussion from outside the Navy and defense community to further reduce the clasg@ 8 or
becomes a real issue for Kings Bay and the supporting community.

Camden County is proud of our long standing relationship with the Navy, Marine Corps and Coast Guard that call NSB
home. We have worked hard to support the high quality of life #ildf our residents enjoy and thankfully embrace. We
truly appreciate the positive ipact our DOPersonnel (active duty, civilian and families) have in the life and fabric of our
community, in our schools, our churches, and our neighborhoods.

la lieasdilkdAzy 2F / K2A0Sé> YAy3da .l & LINBaSyida || GSNe
other federal agenciesA strong argument could be made to consolidate support services from high cost areas to the
relative low cost, high glity of life area of Camden County, Geordide cost of living in the Kings Bay area is lower than
the national average. Kings Bay has received the Command Navy Region Southeast (CNRSE) Retention Award which
demonstrates the great retention for the base.

There is areavide community support for the base, active duty and civilian workforce, and their fafil2sommunity
supports transformation of the base to a nmultie, multiservice installationCommunity studies demonstrate the

necessary infrasiicture exists to accommodate all Navy expansion scenarios including: affordable housing, quality publi
education, possecondary education, health services, and transportation.

One of the most underutilized assets in targeting new industry to the @emast is the skilled and available

transitioning workforce that Kings Bay can provide to the region. NSBKB provides a skilled and available transitioning

YATAOGFINE 62Nl F2NOS |Y2y3 (GK24aS ¢gK2 f2y3 mdndf@sYl Ay Ay

/' F YRSYQa KAIK LISNF2NNAYy3I a0Kz22f asx aFl Yard assetF Nk ppedd foe ¢ ¢
military families. Both our military retirees and the community are fortunate when opportunities are available to connec
GAOUK GaKSIFIR 2F K2dzaSK2f Ré¢ SYLX 2eYSyd F2tft26Ay3 GKSANI D

t 20SyGAlt YAadaAirzya KI@S 0SSy ONRdAAKG G2 2dzNJ ! & {d fS:

1 Defense Contractors: The community continues to actively pursue an incfegerse contractors in Camden
County.

1 Special Operations Ford&0F) With the SOF mission on the SSGN and the unique location of Camden County
06SIFGKSNE NRAOGSNAIZ 20SIy> agl YLIT CSRSNIf [ & yanpdT 2 NI
Security Team) we believe that these assignments create a critical operational relationship between NSBKB anc
the SOF community.

1 Unmanned systemsThe SSGN also brings great opportunities for UUVs and UAVs. With a vast percentage of tl
DOD budgetledicated to unmanned systems, we encourage associated research and development companies t
relocate to Camden County. The SSGN submarines at Kings Bay are a critical platform for UUV deployment.

i Training Range for Sonar Exercises: The EIS has bg#eted for this site. The close proximity for the planned
sonar testing range developing to the south of Camden County provides further opportunities.
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bases there may be possibilities for relocating that mission to NSBKB. Our understanding that the decision to st
in the present locatiowas due to lack of funds to move and to build new facilities.

1 Joint commands seek opportunities for hosting Army and Air Force Commands as well as increasing the Navy,
Marine Corps and Coast Guard presence.

i Alternate Energy: The Navy and Georgia Pavéeenow developing a largesale, solar generation farm at NSB
Kings Bay. The capacity to replicate this pilot model for alternative energy at other public and private sites is
exponential.

1 Spaceport Georgi@aAny number of military missions and opportigs with our defense contractors could be
increased through potential joicbllaboration.

(et

RECOMMENDATIONKS 20l G4A2Yy 2F yS¢ YAaarazya i DS2NAALl Qa
state economy as well as an untapped component ofrideféndustry growth for GeorgiaVe encourage the Georgia
Department of Economic Development in partnership with its mildanymunity based allies around the State

to consider new mission growth at Georgia military bases as a vital strategy to a amweleconomic development

effort. We also encourage the Department and its allies in developing a creative investment/incentive approach that wil
help foster these mission growth opportunities.

Further, we ask our L& Legislators to partner with us in our efforts to encourage the military and defense contractors to
bring new missions and new business to Camden County.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588
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CAMDEN COUNTY - GEORGIA - U.5.A.

ISSUE: United States U.S. Flag Merchant Marine FY 2017 Prioritiesz The U.S:Flag
Merchant Marine is Crucial to our National and E conomic Security.

The U.SHag Merchant Mrine provides the ships and manpower necessary for national sealift of necessary wartime
equipment.b | GA2Yy It { SOdzZNA(G& S5ANBOGAGS wy aidlidSaz a{SItATG
strategy and to maintaining a wartime ecorbr®é [ S| RA y 3 dahdaghi@ in theybiirs Rreceding Warld War

I, the United States found itself unable to respond to the economic and military needs of our nation, and therefore built
legal framework taupport a privately owned U-Blag Merchant Marine. Thus, the U.Szlag Merchant Mrine is

intended to provide national security, firstly by supporting U.S. commerce, and secondly by providing sealift capacity fo
use in wars or emergencies as a bulwark against foreign control of U.S. cerameko be available to serve U.S.

national security interest3his sealift capacity is dependent on having a sufficiently large-goganU.SFlag Feet

operating in foreign and domestic trades with an adequate pool of skilled U.S. Merchant Marimews each

commercial and governmewtvned reserve sealift vessel.

As a point of interest NSB Kings Bay has two of the military sealift command ships. The Maritime Force Protection Uni
includes the Military Sealift Command (MSC) ships MV HO Bled&rRmd WestwindIn the regionthere is a new
QELISRAGAZ2YIFINE Clad ¢NIYyALERNI &AKALI a!'{b{ . NizyasAO1é& if
Merchants Mariners

Policy NeedsWe must protect the legal framework that was createdupport the national sealift requirement.

1 Maritime Security ProgranThe 60 vessel Maritime Security Program (MSP) provides the foundation to support
the U.S. commercial fleet operating in international tragié an economically viable UFRag Merchant Marine
for national defense and economic secuiRgar Admiral Thomas Shannon, Commander, Military Sealift
Command,st&8 R G KI (i & ¢ A ( FRgiEd Merchantitd yiva cahndtfartdwer the call and carry our
Yy I GA 2y He%entotodbpiess strong sugpNIi T 2 NJ (0 K She Wldritime Sexuiity Brdgsam is & ¢
Ol NHI Ay ®d¢

1 The Jones ActThe Jones Act mandates that cargo moving between U.S. ports must be carried on vessels that &
U.S. flagged,uilt, crewed and owned by U.®tizens. This generates approximately $100 billion in total annual
econonic output and supports 500,000n&ricanjobs, and is vital to border and homeland security.

1 Cargo Preference Lawo ensure sealift capacity and guarantee a skilled cadre of UsBeseaperating ships in
foreign trade, Congress enacted laws to require certain percentages of government to be carriedlaggeds.
owned, and crewed vessels. Cargo preference covers goverimlted cargo movement on international
waters. tiO2 YY2y LX F OS Y2y 3 (GKS ¢2NI RQa anpelddicaigoss Bave/ | U A ;
declined 35% since 2014, and the number of U.S. vessels in international trade has declined by almost 25%,
shrinking the pool of mariners available for sealift. @Bygmust oppose further percentage cuts, especially to
the Food for Peace program.

§ Title XI Shipbuilding Prograim ¢ KS CSRSNJ} f { KALI CAYylFyOAy3a tNRINIY 0O
our U.S. Merchant Marine fleet and U.S. shipyard growthhmattrnization. Through long term debt repayment
guarantees, it encourages U.S. ship owners to obtain new vessels from U. S. shipyards cost effectively. It also
assists U.S. shipyards with modernizing their facilities for building and repairing veasgl®thér countries
have similar financial programs that support tlteimestic shipbuilding industry.

91 National Security Mul#lission Vessellhe sixtate Maritime Academy Training Vessels are reaching the end of
servicelife. These ships have also besed during times of national emergency.
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Funding Needs:

1 Maritime Security ProgramTo compensate for reductions in military and other preference cargoes and to ensure
continued economic viability, the amount of payment should cover the almoskfialcost of U.S. flag
operation. At least $5M/year/ship ($300M total) is needed now to keep these ships uneléaid).S.

1 Title XI Shipbuilding PrograriheFY17 budget requests $0 Title XI funds in FY17 and asks to rescind $5M added
by Congress in FY1®his should be opposed and should be funded at3&M/year. Each appropriated Title XI
dollar can leverage up to $12 of private investment.

1 National Security Multlission Vessel$80M is needed in FY17 funding to start detailed design/fund long lead
material to ensure first in class delivers before 2020

REQUEST: Protect a strong and healthyfldgSVierchant Marine fleet. Protecting the Jones Act and Title Xl reduce
overhead shipbuilding costs for the Navy and Marine Corps. The Jones Acspfowadand Security protections
needed by the Coast Guard. Cargo preference, the National Securigviidalton Vessel, and the Maritime Security
Program ensure we have the needed sealift capacity in terms of both ships and trained mariners. Praatiohalir n
security by investing in the Merchant Marine.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588

Sara Fuentes, Navy League ofltimited States
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CAMDEN COUNTY - GEORGIA - U.5.A.

ISSUE: Army Corps of Engineers Wetland Delineation

Background:TheUnited StatesCleanWater Act(CWA) wapassedy Congresin 1972 TheCWArequiredregulationgo
definewetlands. TheCWAgenerallydefinedwetlandsto includeswampsbogs marshesor similar areas. TheCWAalso
includedprovisiongo protectthese importanenvironmentahreas.

TheU.S ArmyCorpsof Engineers (COEgulatedederalwetlands asoutlinedin the CWA. Since thgpassageof the
CWAU.S Environmental Protection AgencyRB andthe COBhaveattempted,throughpolicydecisiongo definewhat
jurisdictionthe federalgovernmenthasoverwatersof the United Statespf whichwetlandsisa subset Thisjurisdiction
hasexpandedandcontractedwith severalSupremeCourt rulings.

The2010Regional Supplementasissuedo addressertainregionalcharacteristic®f landthat the 1987 Corgs of
ErgineersWetland Delineation Manual did not address whedefiningjurisdiction acrosshe UnitedStates.
Implementationof the 2010 Regiona@upplementn the pastthree yearshassignificantlimpactedland sales, valuessage
and subsequent economic developmepiportunitiesalongthe coastalplain of Georgiaand South Carolina.

Discussionin 2012,propertyownersbeganto seek extensionsf delineationsobtainedbeforethe recession.A
noticeabletrend in the newdelineationsvasanincreasan the amount oflandconsideredwetlance or Watersof the
U.S, under federajurisdiction. TheCOHNdicated therevere no changedo the delineationmethods. The negative
economic development impact of the COE action is escalating.

Inorderfor landto be considered jurisdictionainderfederalrules,positiveattributesin three areasg hydricsoils,
hydrophyticvegetationandwetlandhydrology- mustbe present. Comparinghe 1987 Manualto the 2010Coastal
RegionaBupplemennhotesthe following:

1987Manual 2010Supplement
HydricSoils 12indicators 41indicators
Hydrology 1lindicators 29indicators

Vegetation In 2012,398plantswere changedrom uplandto wetland,while 21 speciesvere changedrom wetlandto
upland

Camden Countyzeorgiawaspreparing an economic development property of approximately 293 acres. 81 acres were
jurisdictional using the 1987 regulations. The required updated analysis using the 2010 supplement left only 59 acres
capable of being developed. Those 59 acres welaeh into three separate islands ending the economic development
project.

Glynn County, ébrgialost a significant economic development project when a g8 tract of land, thought to be
about one third jurisdictional (Waters of theq) using thel987 manual, was determined to be mogtisisdictional with
the 2010 spplement. The solar farm developer could not make the project work. Because the lantiaslildric soils
and slash pines it is now considered federal jurisdiction as Waters dShunder the 2010wgpplement.

Bridlewood Farms is a subdivision development off of Givhans Road in Dorchester ColRitigegdle, S.CCOE ruled
that the JD had expired on the project and ordered a cease and desist order as it has deterriard tiraviously
determined to be highland is now defined as federal jurisdiction and Waters ofShender the 2010wgpplement.
Project is in litigation between developer and COE/EPA.
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CAMDEN COUNTY - GEORGIA - U.5.A.

If the potential economic developmeithpactof thesechangessnot apparentthe followingchartisbasedonreal
property examplesn the CoastaPlainof SC and Georgia:

State County TractSize Jurisdiction Jurisdiction Change
1987Manual 2010Supplement
(acres) (acres) (acres)

GA Chatham 7.48 1.47 5.66 285%
GA Glynn 1500 Canceled  Project 0.00%
GA Camden 293.0 81.0 234.0 189%
GA Chatham 57.14 7.68 12.39 61%
GA Chatham 14.1 0.49 11.9 2329%
GA Chatham 7.8 1.31 2.27 73%
GA Effingham 165.55 2241 132.69 492%
SC Berkeley 27 1.43 6.65 365%
SC Berkeley 1300 355 450 27%
SC Dorchester 855 140 229 64%
SC Berkeley 21 1.88 8 326%

Congressequiredthe COHo return touseof the 1987manualwhenthe 1989version (whichrelied heavilyon hydric
soils)was issue@ndusedin the field. Theimpactsof the 1989 manualwere similarto whatwe seetodayand
reflectedin the abovechart.

Regional Action:

Recently Camden County partnered with a group of other coastal communities from South Carolina down to Florida to
advocate for interpretation of thevetlands regulations that protect our environment while still allowing for economic
development and protedn of private property. This coastahtition will continue to make our lawmakers aware of

the harmful impacts of the continued enforcement of #8640 supplement to the congressionally approved Corps of
Engineers Wetlands Delineation Manual.

Recommendatian

1. RESTORE ECONOMIC DEVELOPMENT OPPORTUNITIES ON THE GEORGho@@ALRTISion
Congresgreviouslymadeand mandatethat EPA antUSACO#&sethe 1987manualfor delineationof
wetlands. The2010 sipplement increasetkderal jurisdictionbeyondwhat Congressauthorized.

2. PROVIDE FOR LONG TERM PLANNING AND DEVELOPMENT OF THE GHORSGIA O&ASIDnSrom
five yearsto twenty years to support long term business growth practices.

3. RESTORE CONFIDENCE IN PROPERTY VALBADR®NDWners anchunicipalities rely on realistic
valuations for planning and revenue. The current uncertainty over land usage will chill many development
opportunities and confidence in revenue.

Submitted by:
James Coughlin, Executive Director

Camden County Joint Development Authority

imcoughlin@co.camden.ga.t
(ph)912-5105701
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CAMDEN COUNTY - GEORGIA - U.5.A.

ISSUEFederal Impact Aid Funding
What is the purpose of Federal ImpaEunding

dgned into law by President Truman in 195@deral Impact Aid is intended tompensate communitieshere federal
ownership or activity disrupts the traditiontdx base of schoolslmpact Aidis providedthroughthe U.S Department of
Educatontobeused Ay f ASdz 2F GFES&¢ F2NJ O2YYdzyAiGASa 6KSNB 3
federally impacted schools have a financial base made up primarily of taxes generated by msidéatial and
commercial property.In federally impacted school districts, federal property and activity conducted on that property are
exempt from taxes and the portion of the digest that typically supports education is lost by the local commmumpiact |

Aid compensates school districts for lost taxes to assist with the educational needs of all students in the district.

How much does Camden County Schools depend on Impact Aid?

Nearly 35 % of the 8,797 studsrin Camden County Schools are fedemadiynected and Naval Submarine Base Kings Bay
encompasses 16,994 acres within Camden County-SingypercenbfthS @1 f dzS 2F (G KS 0O2dzyieéQ
exempt from property taxes due to government ownershipFY 15 | YRSY / 2 dzy liedhue frankrgpadt AdQ N
was$5,225,53 or $594 per student. In comparison, total general fund revenues for the district $8/@92per student
suggesting Impact Aid represents %8f all general fund revenue aretjuatesto 4.16 mills of property tax.

Between 2008 and 2024 a il G4 S ¥ dzy RA y 3 detElipadby S17.Y milfoyl, ©32% deléage2Betiveen 200

and 2015, the local tax digest shrar®2 and free or reduced lunch eligibility climbed from 40% to 51%. Todieetive
losses required Camden to increase class sizes, eliminate instructional programs reduce salaries for all employees |
eliminate 271 jobs which exacerbated an already weakened economy by stripping $12.4 million sgtares from the
commurnity. In 205, the average school system in Georgia received $8p22 student in revenue from local and state
a2dz2NODS&aT [/ I YRS y&less aNg 75.\Sies fe@efalaproper_;tyrrepresents 69% of the value of the tax dlgest
in Camden County, asigifF A OF yi RA&LI NAGEe SEA&Gad 2KSYy FSRSNIf NBC
pupil revenue including federal sources is $8,595 per student, just $278 lesthth&8,873per student state average.
Federal revenue, comprised largelylmipact Aid, reduces the disparity in revenue for education in Camden County.

Why is Impact Aid important to Camden and our ability to sustain Kings Bay?

The establishment of Kings Bay Naval Submarine Base indrt¥&hepresence ofamilies associatd with it, enriched
opportunities for our community and certainly for our schools. pbsitive economic impact on Camden County from the
bl @& Qa isIsupasSed 6nfy by the value of the human capital inctuhilitary and civilian workers and their
families who leave their mark in our community. Students in our schools have amazing opportunities because of Kin
Bay and the drersity of its elite commandslhe school system, county and municipalities have risen ably to the challenge
of assimilatingan installation the size and scope of Kings Bay into the community. Relationships built between Kings B
and Camden County will pay dividends for years to cteause weaecognizethe value of our mutually beneficial
alliance. Resources needed by smsdo match the commitment of the Navy and to fulfill our obligation to childrerst

not exclude federafundingthrough Impact Aisbn behalf of Kings Bay.

Submitted by:
Camden County Schools William C. Hardin, Ed.I
South 311 South East St | Kingsland, GA 31548 Superintendent oSchools
(912)7295687 (912) 7298360
boe.camden.k12.ga.us Whardin@camden.k12.ga.l
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OPPORTUNITY: Support Cumberland Island National Seashore

Background

/| dZYo SNI I yR LatlyR blGA2ylf {SIFIakK2NB A& {Go® alNBEa I YyR
year. St. Marys is the gateway to Cumberland Island which was reaffirmed in the September 2014 prospectus to Park
Service Provigts. St. Marys will continue to provide exclusive transportation access to Cumberland Island by boat. Visit
embark via the ferry from the St. Marys waterfront, which is mandated by contract with the National Park Service (NPS
Visitation to the islané capped at 300 visitors daily. The island could accommodate growth in the number of visitors pe
day with commensurate positive impact. As the host city to Cumberland Island, St. Marys continues to support and wo
closely with the NPS. FernandinaiBlrSt. Marys and The East Coast Greenway Bike Trail Inc. are initiating joint efforts
to create an Ad Hoc transportation arrangement to get bicycle riders from St. Marys to Fernandina.

Discussion

+AAAGFGA2Yy G2 [/ dzYo SNI | yi$84 Geadral MaRagemant Rad [GMF) hBw 3D gearsi fdSIn LI |
2011, the island had 39,000 visitors. The 300 visitors a day limit was reached approximately 25 times in each of the last
three years, a consistent trend, resulting in visitors being turned awagailfiygng capacity of the Island can be

augmented by increasing the number of ferry trips from St. Marys each day or changing the visitor count process to
exclude campers in calculating the daily number of passengers allowed. An increase in visittyseatoor through
updating the GMP. The NPS has finalized its Foundation Document. One of its top priorities is a Visitqv/U$) Plan
which is strongly supported by the community.

Recommendations

9 Protect all aspects of the exclusivity of St. Magythe Gateway to Cumberland Island

T {dzLIL2 NI GKS 9l ad /2Fad DNBSygle& . A1S ¢ NI-Rem@nd/AdRSGE A NI
boat connection between St. Marys and Fernandina

| Advise the NPS that the Foundsttio { ( I i S Y Sy { Q &Showldirécamm2ndhat a f&ex schedulg may be
appropriate at heavy traffic times during the visitor year.

9 Transportation: In August 2011 the Seashore began the congressionally mandated Lands and Legacy Tours of
Cumberland Istad. That service consists of offering two tours a day to the North End of Cumberland Island. The
tours have been partially funded through a $12 / $15 transportation fee which only visitors who take the tour pay.
Between 4,000 and 5,000 visitors per yeavehtaken the tour.

9 Increased Tourism: The above initiatives will result in greater tourism to the area, benefiting both Cumberland Islar
and the historic resources in St. Marys. Cumberland Island is ts¢okeyfor the economy of downtown St. Marys.
¢CKS f2aad8 2F 5dzNFy3a2 tFLISN aAftfQa cdonn 22064 SAIKG &Sl
/] AGeQa 2St02YS /SYiSNIKFa aK2gy AGNRYy3I RSUOGSNNAYLl GA:
Cumberland Island.

9 Cooperation: SMarys Tourism office and the Cumberland Island Museum have begun a support program to allow
the Museum to be open consistently over a six day week. The sharing of resources, docents and volunteers has
made for a more available schedule for visitors arsdemanced the level of visitor experience in St. Marys.

Additional Recommendations
1. Devebp a new Visitor Use Pl#mat will allow the Seashore to improve visitor services by allowing a modest
flexing increase in the number of daily visitors to the Idgnidcreasing the number of boat trips during seasonal
peaks and/or excluding campers in the calculation of the number of visitors allowed each day.
2. Examine ways to enhance the new cooperative efforts of St. Marys and the NPS to offer more hoursand days
visitors to experience the Cumberland Island Museum and the City of St. Marys.
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3. Restore operational funding for Cumberland Islaatiddal Seashoreto allow for better resource protection and
visitor services to the public.

Submitted by:
John Morrissg, Mayor John.Morrissey@stmarysga.g
City of St Marys, Georgia (ph) 912409-2832
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OPPORTUNITY: Development of aSpaceport in Camden County Georgia

WHY DEVELOP A SPACEPORT IN CAMDEN?

Large, Ruraland Industrial/Commercial Site adjacent to the Atlantic Ocean with the Ability to House Multiple Launc
Operators in Efficient Flights to a Wide Range of Orlfidjacent to the Atlantic Ocean and surrounded by a large
undeveloped buffer zone, this logat provides a nearly unrestricted launch range for the launch of spacecraft to a wide
range of orbits. Camden County provides direct access to an orbital inclination range as large as any launch sitedn the U
States. Orbital inclinations between®3dhd 58 can be reached without the addition of costly propulsive maneuvers to
change the orbital plane.

Launch Site Latitude Range of Achievable Direct Free Boost Velocity
Orbit Inclinations
Camden County 30.8° N 31° - 58° 399 m/s
Kennedy Space Center 28.6° N 28° - 62 408 m/s
Proposed Texas Site 26.0° N 25° - 26° and 29° - 40° 418 m/s
Wallops Flight Facility 37.9°N 38° - 60° 366 m/s
Vandenberg AFB 34.7° N 51°-145° 382 m/s

The Camden County site can support the integration, test and layrerhations of several vertical launch systems. The
ready support of multiple launch operators on this site provides flexibility for a rapid succession of launches. The s
previously owned by Thiokol Chemical Corporation, was the former testing ta&liyNS ( KS 62 NI RQa Y:?
Y2032NJ gl a GSad FANBR Ay (KS mdpcnQaod

. SPACEPORT
CAMBEN I,

Gumberland
Nsland

NASA Moving Towards Privatizati?SA has discontinued the shuttle program and have begun outsourcing low eartf
orbit activities to an emerging commercial space industry. As a result, a boomindiltraritidollar commercial space
industry has been birthed. Georgia has an opportupitgp into this growing sector of the aerospace market and attract
commercial space companies to the state. All low earth orbit rocket launches currently occur at federal ranges. 1
commercial space industry is seeking independent commercial launclaségsfrom federal ranges to facilitate their
corporate activities.
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Southerly Location and Favorable Launch Azimuths Enable More Payload tba@riibhes from Camden County have the

capability to fly due east, maximizing the velocity boost from tragioot of the Earth and enabling more payload to reach
2NDAGD® /I YRSY [/ 2dzyieéQa a2dziKSNIe f20FdA2y LINPOARSA 1
reaching orbit. The Camden County latitude provides an 8% velocity advarfagelidgd G KS 9 NI KQa NZ
Wallops Flight Facility and a 4% advantage relative to Vandenberg Air Force Base.

Commercial EfficiencyAs a commercial property, the Camden County launch site eliminates the need for commercial spa
companiego sequence alongside governmental payloads or be saddled with the federal government regulation that exic
at other launch sites. This gives launch operators the flexibility to launch when they want with little worry of conflictin
launch range needs.

OnNovember 25, 2015 the President signed into law the "U.S. Commercial Space Launch Competitivaidds2262"
camends current law concerning the U.S. commercial human spaceflight industry; extends authority for use of t
International Space Statiohrbugh September 30, 2024; and provides authority to facilitate commercial exploration for
FYR O2YYSNODAFIET NBO2@OSNE 2F aLJl OS NBazdzNDOSadé

Nearby Rail, Barge, anfld Access Simplifies Logistics and ReducesAoatformer rocket test facility with roadsgcurity
fences, and supporting utilities, the Camden County site has significant existing infrastructure. Logistical suppoly and su
chain costs are favorable through advantageous geographic features, including a location between Florida and Alabe
both with large existing space industries, on an ocean and near a major interstate fre¥av&ypport for barge and train
access is available at the site. Those elements arriving by ship can do so through the nearby ports of Brunswick
Savannah. Aght to work state, Georgia is an ideal location for spated companies seeking to hire skilled workers in
manufacturing, operations, technology development and research. Georgia currently has more than 80,000 aerospi
workers with continued growthp2 A RSR o6& G KS &I ( Sorientedl Eolle§eg antl thersiticsi 2 F

Proximity to Cuttindedge Space Technology and Researebated on the Georgléorida border, Camden County provides
ready access to cuttingdge space research atechnology. The Georgia Institute of Technology is a top tier research
university with established space technology programs. Each year, Georgia Tech graduates more than 200 students
interests in space systems engineering and space science. GeQrgiaa / SY G SNJ F2NJ { LJ OS ¢SO
together a wide range of space science, space technology and space research activities including efforts on the frontie
astrophysics, Earth science, planetary science, robotics, space policyespaokgy and space systems engineering.

America’s
Gateway
to Space

LICENSING AND PERMITTING
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Spaceport Camden must apply to the FAA for a Launch Site Operator License. Concurrently, the FAA conducts p
location, safety, and environmental reviews for applications before making a licensing determination. The Environmer
Impact Statement (ElB)ocess fulfills the review portion of the license application. The proposal then must be reviewec
under the National Environmental Policy Act (NEPA). No decision can be made or license issued until the NEPA proc
completed.

The Notice of Intent tpreparean ElSvas issued on November 6, 2015. The scoping period with opportunities for public
participation, specifically a Public Scoping Meeting held December 7, 2015 in Camden County, has concluded. The ne;
milestone is the draft EIS, which willaddlow for public comment; followed by a Notice of Availability of the Final EIS;
and, finally, a Record of Decision. Successful completion of the environmental review does not guarantee that the FAA
issue a Launch Site Operator License.

Submitted ly:
Steve L. Howard, County Administrator showard@co.camden.ga.l
Camden County Board of Commissioners (ph)912-510-0464
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ISSUE: Building Two Virginia Class Submarines a Year z Maintaining Undersea D ominance
and the Industrial B ase

Virginiaclass delivers what warfighters need today and in the future

w 9EOSt A& Ay 0 2 (i-#ceai &nSirofmenisi 2 NI f | yR 2 LISy

w /2ftfS0Ga AyidSt twaHsseeb8s wih\akvanted intelligénge, siitbididSaaAddrionnaidsance
capabilities

w hLISNIYiGAy3 AyoOrarofe o0& GANNLIZS 2F GKSANI adSFHfUOKE (K¢
distant shores, making them critical to U.S. plans to countenaogéiss and area denial strgies

w La oftS (2 RSEAGSNE adzLILR2NIZ yR NBO2@SNI Of I yRSalA)

Submarines continue to be delivered ahead of schedule, under cost and with increasing quality

w 58tABSNBR Fft &aAE . f201 LL aevihitheangr&contract nibfe ghand30d K A
million under target cost

w LYy HamMpI RSt ADBSNBR -WESSIOHNSMARNER (SSHABER] of dchedlule ATdecsensorTand S
payload capability are significantly enhanced on Block Ill submarines

w LY HampZ OKNR A&l SyWRdR is dnkr&ck to flefiver atredd{of schédflld T y ¢ 0

Funding two Virginialass submarines in FY17 will have a significant positive impact
w 9ylrofSa GKS bl ge (2 adzadl Ay | odedshdafalReddttficSdubmBrihes stsiting” O
inthemidh NH N Q&

w {dalirAya GKS O02aid alg@gAay3da 3IFLAySR o6& SFTFFAOASYyOASa TI
w ! P2ARA | LINRPRdzOGA2Y 3AF L) F2NJ 4KA LI dzA £ R S Nthble wofkads aatlJLIE
funding

w { dzLJLJ2 NI a -8k, deghivag&manuagturifgioBskat shipyards, government furnished equipment facilities,
and suppliers in all 50 states

Cuts in Advance Procurement (AP) funding negatively impact Block3hip¥19

w WSRdzOS&a &AKALRINRQa loAfAGE (G2 LXIFOS 2NRSNABR FT2NJ f 2y:
w ! RRa NAal G2 AYRdAaAGNAIE o0l &S o0& NBRAzOAYy3a | oAftAGE (3
uninterrupted learning curve during the transition from BloctoIBlock V

w LYLIOGa FoAfAdGe (G2 adzZJI2NI SFENI & aKALResNR YI ydzFl O c

RecommendationAuthorize an additional $85 million ($1.852 billion total) in Advance Procurement (AP) funding in 2017
and support funding d83.188 billion for two Virginielass submarirein Fy17

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588
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ISSUE:Virginia Payload Module (VPM) Preserves Critical Undersea Strike Capacity

The Virginia Payload Module (VPM) is a-effettive way to preserve the U.S. critical undersea strike capacity. Nuclear
powered attack submarines (SSNs) and guided missile submarines (SSGNs) proajuibtiitly using Tomahawk cruise
missiles. When the last SSGN retires in 2028, the U.S. will lose 60 percent of its undersea strike capacity. Adding VPMs
planned future Virginia class submarines will mitigate this drop in capacity, improve payimdidisacross the force,

and complicate adversary planning at a much lower cost than building replacement SSGNs.

The Navy has a critical need for undersea strike capability

w {dzoYFINARYySa OFly LISYSiGNI GS 'y I R@StNiehsiMBopsiatioRSSVES Y & A @S |
disproportionate military effects.

w ! YRSNASI adGNAR{1S OFLIoAfAGE A& AYLRNIFYyG (G2 GKSeW2A)
the way for followon forces.

w ¢KS O LI 0Af A Usedfarcesudtti theld &diiledRacaess ardaiéh $nore important as potential
adversaries increasingly invest in @ttess and area denial systems designed to destroy or impede our ships and
aircraft.

VPM closes the undersea strike gap caused by SS@Neetir

w !'ff {{Dba gAff NBOGANB o6& Hnuy>X NBRdAzOAY3 dzy RSNESI &
w ! RRAY3 =+t aa -lassdulimanfas® fhe mastN@tieffeitie way to close the strike gap. It will provide
over three times the firepower of currentrifiniaclass submarines for an approximate fifteen percent increase in the

cost of each submarine.

w xta RSGSt2LIVSYyld VYdzaid O2yGAydzS Ay C, mdasssypbmaimeR@oddred 2
in FY123 (Block V) to prevent a lapis undersea strike capacity.

w *-egaipped submarines maintain SSN performance to meet all existing missions.

w xta OFLAGET AT S&las gonsirtdn drodBISY + A NHA YA |

The VPM design will include room to accommodate future payloads

wProvides time sensitive strike capability

w /2dZ R RSLX 2& [INBS 5AaLXFOSYSyd ! yYILYYySR ! YRSNAESI -
w /2dZ R NBLX IFOS a2YS {LISOAIFf hLISNIrdGAy3a C2NDOS &adzLll2 NI
w h LISy cturd\SPskem P&yloadsieploying existing Navy payloads from VPM with little modificatiesuld

enable submarines to hold more targets at risk from under the sea (i.e. aircraft, small fast ships, and mobile land target

RECOMMENDATION: Support fundirg05 million (98M in RDT&E, 107M in VCS SCN) in Fy17 for Virginia Payload
Module (VPM) development.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588
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SUPPORTThe Nuclear Triad , Maintaining a M odern, Safe, Secure, Effective and Sabilizing
Nuclear Triad

The U.S. must maintain a safe, secure and effective nuclear deterrent to assure its safety and security.

Defining a sufficient U.8apability for nuclear deterrence, extended deterrence, and assurance cannot be arbitrary. It
must be based on facts and analysis gained from experience with the new triad balance, the emerging behavior of our
adversaries and the requirements of our allié\ rigorous analytical assessment does not allow for unfounded
assumptions and arbitrary definitions of adversaries. Defining this capability must be within the context of maintaining
the Nuclear Triad as defined in the Nuclear Posture Review.

The2man bS¢ {dGFNI GNBFrde Ffft2a F2NI I obFflFyOS Ay ! YSNAC
adversaries and assure our alligéis treaty results in our ballistic missile submarines covering 70% of our nuclear triad.

By any measure, thgdobal strategic balance between the U.S. and Russia today represents significant, demonstrable, a
cooperative arms control while continuing to deter aggression. The evolved composition of the U.S. Nuclear Triad is
based on more than a haléntury of neasured, cooperative and successful global nuclear deterrence experience.

The current and planned U.S. Nuclear Triad takes into account both the expanding array and tactics-ptirsialegr
countries as well as nuclear stockpile reductions and the aisdociated with fewer typeswéapons and delivery
systems.

Senate ratification of the 2010 new START Treatytesl in a commitment of $185 billi@ver ten years for sustainment
of weapons and deliver systems. We support the investments requinedimtain a safe secure and effective nuclear
deterrent now and in the future.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588
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ISSUE United States Coast Guardz Semper Paratus: Always Ready

¢KS /214G DdzZrNR LXlFe&a I ONRGAOIET NRBES Ay LINRGSOGAY3T
11 statutory missions of the Coast Guard have been significantly expa@dedress gave the Coast Guard its biggest
budget in history in FY20 A & NB O23ayAGA2Yy 2F GKS [/ 2| atinusbodrtind&t@Qequipd A G |
and fund them at levels that ensure their ability to carry out its mission effecthislyhe only organization that is a
YAtAGENE ASNBAOSST FSRENIt tl1 6 SyF2NDSYSyd 3syodes |yl

The unit at Naval Submarine Base Kings Bay executes one of the 11 statutory missions, specifically the Ports, Waterw
and Coastal Security mission (PWCS). PWCS gives the Maritime Force Protection Unit authority to lawfully conduct th
operations in protection of the SSBN submarine fleet. They provide an escort for the SSBN submarine fleet transiting i
and out of he Kings Bay area. The unit includes the Coast Guard cutters Sea Dragon and Sea Dog and smaller patrol
The unit is also comprised of the Military Sealift Command ships MV HO Black Powder and Widgsnimdt. is also

unique as it is funded bjé¢ Navy.

The second unit in Camden County is the Maritime Safety and Security Team 91108. MSSTs were created under the
Maritime Transportation Security Act of 2002 (MTSA) in direct response tierthrist attacks on 11 Septembgq01
andareapartahe US5 SLI NI YSyid 2F 1 2YStFyR {SOdzNAiGe&Qa fI&@SNBR
waterways. There are only 11 of these unique units and in 2002 Camden County was able to convince the Coast Guar
that Camden County was the best location for this méggion. In addition to being a Ports, Waterways, and Coastal
Security Level | unit, MSST Kings Bay was recentlgatedig Pursuit Level IV ur@habling them to train and conduct
non-compliant vessel pursuit tactics in support of cowaterg/migrantinterdiction operations.

While the remainder of this paper does not directly affect these units we have found in the past that a major reduction i
GKS /21 a0 DdzZ NRQ& 0dzZRIS(H O2dz R NBadzZ & Ay Stonembifeid A2y
need for a strong Coast Guard for many years.

¢KS /2Fal Ddzr NR NBYlFAya dzy RSNFdzyRSR FyR A0GNBGOKSR G2+
acquisition budget by 42 percent from the fiscal year 2016 enacted [&VBEn thebudget was slashed in 2010 the

result was elimination of our MSST and several others.) A snapshot of this problem was presented in Congressional
testimony by the Commandant of the Coast Guard, Admiral Paul Zukunft, in March 2016: though intelligencaveam
eyes on 80 percent of the drugs coming into the country by sea, they only have enough platforms to stop 35 percent.
The Arctic is becoming an area of increasing activity, and the Coast Guard must have the equipment necessary to resy
to incidents. An independent study recommended three heavy and three medium icebreakers; the Coast Guard has onl
one heavy icebreaker.

Equipment and Personnel Needite Coast Guard has an aging fleet of cutters it is currently recapitalizing, with many
vessels awaging over forty years of service. As the National Security Cutter completes construction, its first priority is
the Offshore Patrol Cutter. The Coast Guard needs an Acquisition, Construction, and Improvements budget of $2 billio
to fully recapitalize th fleet effectivelyAs the fleet is recapitalized, the Coast Guard cannot become a hollow force and
must ensure its end strength is large enough to fulfill its missle Coast Guard request of $10.3 billion is $791 million
less than enacted fiscal 20fi6hding level.

T ¢KS ' RYAYAAUNY A2y Q& 0 dzR3Sits NBUj Ar&ié preseride WEBASO @milicB Yy A F
requested for the new heavy icebreaker: Now Russian icebreakers are used to benefit cargo ships and oth
vessels along the NortheBea route. The US should not have to depend on Russian icebreakers. Congress shoul
support this request.

9 Shore infrastructure is suffering the impacts of aging: some shore infrastructureyieat®®Ild. Funding to
replace these assets is necessary.
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1 The budget requests only four Fast Response Cutters in FY2017; the Navy League recommends six per yea
maximize cost savings.

1 As the fleet is recapitalized, the Coast Guard cannot become a hollow force. The Coast Guard must consid
increasing its eshstrength to fully meet its mission requirements.

REQUESSupport a Coast Guard Acquisition, Construction, and Improvements budget of $2 billion to fully recapitalize
the fleet. Direct the Coast Guard to reevaluate its manpower requirements to ptheebbdast Guard from becoming
a hollow force. Support the $150 million investment in a heavy icebreaker.

Submitted by:
Sheila McNeill, President sheilamcneill@bellsouth.ne
The Camden Partnership (ph)912-223-3588

Sara Fuentes, Navy League of the United State
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ISSUE United States Marine Corps z The Most Ready When the Nation is Least Ready

¢KS 'YAGSR {GFdSa al NRYyS |/ 2 NlJprotects feadom & maveneit fgriseniradlg, Qa |
provides operational reach and increased agility for the entire military. The USMC shoulders the heavy responsibility of
responding first to a variety of crises around the globe. Because of its quick respensegithlSMC prevents small

incidents from becoming global crises as their forward deployment gives national leaders time to create diplomatic
solutions. Budgetary reductions are significantly decrementing readiness, training, and preparedness. These cuts
disproportionately hurt the USMC because of their size and reset needs. The Marine Corps has gotten smaller and its
budget has gotten smaller, but its pamfeoperations has not slowedhe USMC maintains high readiness for deployed

and aboutto-be-deployel forces, but at the sacrifice of training and readiness for its remaining units. This is
unacceptable. There has been an increase in flight accidents due to reducedttraidingct impact of reduced

funding.

The Marine Corps Security Force Battakamne of only two battalions with the mission of protecting the strategic
weapons at Kings Bgyhe other is at our sistdsase in Bangor, Washingtomhe battalion is under the operational
command of Strategic Weapons Facility Atlantic and is commamydesienior Marine Corps officefhe unit is funded
by the Navy. Issues beloweanore of a service wide nature:

Equipment Need€Zquipment usage rates in Iraq and Afghanistare twelve times higher than peacetime which
increased maintenance ameplacement, costs at a higher rate than planned. As the National Security Strategy
rebalances towards the Pacific, the needs and demands on an argHirice will increase.
1 17 amphibious shipare needed to deplog Marine expeditionary brigadélSMChas a current inventory of
30 ships, which means the Marine Corps cannot launch two brigades at once in the event it was called upon
to carry out simultaneous forcefahtry missions. This is eight ships below the stated requirement. Of the
30 amphibiousvarships, almost a third is unavailable due to maintenance. We must build to 38 amphibious
warships and keep them maintained.
1 Aircrafthas been unable to be reset following the wars in Iraq and Afghanistan due to constant global
demands. GeneralNelldr,KS / 2YYlF yRIylG 2F GKS al NAyS /2NlJaz i
the wings offthefuy & ®¢ ' ANONY FG INB LINBYFGdzNSte F3Ay3a Rd

4
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Readiness and Training Ned8isdget caps have forced disproportiteauts to readiness, training, and
infrastructure needs.
1 Demands on aviation are placing stress on the USMC: they have seen a decrease in flight hours per month
per aircrew and an uptick in flight accidents.
1 Budgetary pressure prevents maintenance egdipment updates. The military has decreased operations
& maintenance (readiness) funding by about 30 % from FY¥202@16. This means reduced training and
deferred maintenance for years.
1 The Marine Corps is 20% short of the aircraft necessary to meet its readiness stahdardg a
squadron complete at least 70% of its essential training.
1 Reduced funding leads to reduced training, leads to fatal flight accidents. This is unacceptable.

REQUEST: Increase aviation and amphibious investments. Increase operations and maintenance in the FY2018 budget

Submitted by:
Sheila McNeaill, President sheilamcneill@bellsouth.ne
The CamdeRartnership (ph)912-223-3588

Sara Fuentes, Navy League of the United State
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(State of Georgia Issue: Provided For Your Information)

Aligning our goals

The citizens of Camden County would likegplaud Governor Nathan Deal, Senator William Ligon and Representatives
John Corbtt and Jason Spencer for allocating funds in the last budget cycle for the design and engineering of a new
technical college in Camden County. This new campus of Coassal &hnical College will serve the needs of citizens in
our region who may have otherwise travelled to Florida for career education. This facility will also help us meet the nee
of existing industries and allow us to attract new companiestoour&réa. € 2dz (Y262 2y S 27F 2 dzN
challenges is meeting the workforce demands of industries seekinghomiein the U.S. aftemoving overseas years

ago. Itisa new day for U.S. manufactureaad Camden County, Georgia is proud to be agbdhis rebirth of American
industry!

Current Industrng Current Need

We are home to Naval Submarine Base Kings Bay. The mission of thesassaltraafeen identified as the number

one strategic piority of the Navy. There are only two places in thgon where this key mission is fulfilled and Camden
County is poud that Georgia is one of themnith the other being BangpWashington. Most people do not realibere
isalarge civilian workforce that keeps these highly advanced vessels in nassipiiorm. The 1,400 men and women

2F ¢KS ¢NARSYyd wSTAOG ClLOAfAlEe o¢wCyO KI @S 1SLIW GKSasS
Ship Yard to those who rely on their skill and expertise to keep these key components of ourseatipitalstrategy

ready to respond to the needs of the Uahd the world.

Like other industries, TRF faces the same difficulty in finding workers with the skills needed to do the job. In the fall of
2014 Captain Larry Hill announced that he had agrto add 600 employees at TRF over the next two years. He shared
that 25% to 30% of his current workforce is at retirement age and another ZB%owill be atatirement age in five

years. He expects to hire 450 workers in the next 5 years for suonesfsthese experienced employees and employees
needed to add a third shift. The 600 workers needed by this, our largest civilimyemmeans that we need to start
immediately thedevelopment ofthe workforce to fill this need. These are Georgia jeith an average salary of
$55,000/year. These are Georgia tax payers with their children in Georgia schools buying goods and services in Geor
LiQa AYLISNI G§A@GS GKFIG ¢S &adzllll2NI GKAAa DS2NBALF SYLX 2881

¢ KS D2 @igNpemantdGareer Initiativeé Q@) report identified engineering, engineering techs and welders as

three of the high demand careers Georgia nheeded to focus on. This is consistent with the needs of TRF. Most of the
employees they need will fatito one of those categorie€urrently tkere is no program in Camden to offer the training
needed for engineers or welders. They are finding employees with these skill sets outside of our area, often from Flori
FYR FOO2NRAY3I G2 ¢wCQa f SI RSNAK A hdnes duksiBieobGebriyid tlieedy &g | |
Camden a place where people get valuable experience that they take to our neighboring state to benefit their economy
We need a solution to train local citizens to meet the needs of this valuable industry padikeearthese jobs in

Georgia.

Looking ahead to the needs of the future

TheGeorgiaDepartment of Economic Development is actively engaged with helping to attract national companies to
Camden County for the sole purpose of locating at what is projeceto DS 2 NBA | Q& {ntiisiOMhddeNT ®
ofthesewelS & i 6 f AAKSR FTANNXA K2 Aad O2YLI NAYy3I dzd& 6AGK f20¢
representative said that if they choose Georgia they would bring approximately 400 mamggohsiaveraging around
$70,000 per year in salary and most of these would be engineering tech positions. We need these jobs in Georgia anc
we hope to compete with our neighbors to the squttio recently pledged several million dollars to expand #pace
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industries and attract these firmwe need to show that we can deliver the skilled workers these companies are telling us
they need.

/' YRSy Qa { LI OSLENI A& YdzOK Ot 2aSNJ (i2 SEAAGSYyOS izédh G K
Y260 2S |INB y2 f2y3SNI RAaAOdzAaAYy I aATFE GKAA gAff KI LI
support from theGeorgieaDepartment of Economic Development as we know they share the vision of Dr. Bobby Braun o
GeorgiaTechwhdB OSy it & akF AR Rdz2NARy3 | GAaAdG G2 /FYRSy> GKIFQ
DS2NBAlI ¢ GKIG @g2dzd R Ffft2¢ dza G2 € SOSNI IS GKS | SNB A& LI (

What this community has already invested

In previousconversations regarding a technical college in Camden we have been told that the community needed to
demonstrate its commitment. We feel we have done that and more! The Gross family donated 27.72 acres to the Stat
of Georgia to establish a technicallegé campus in Camden County. This is valuable property visibledfamnd close

to the entryway from Florida to Georgia and shows a tremendous commitment. In addition, the city of Kingsland has
already invested $500,000 toward infrastructure for frigperty. Camden has shown commitment.

[ S{ Qartddevdldpy Sew approach tedhnicakducation!

We havddentified that we have a current defense industry that is in need of skilled workers to mdetrihads of

their mission. We hawaso disussed that companies working with project managers aGwrgiaDepartment of
902y2YAO 5S@St2LSyid KI@S (G2ftR dza GKSé& gAff ySSR KAII
responsive to their needs right now and at the same timesbbp a pipeline that ensures a reliable workforce in the

F dzii dzNB | SNBEQa ¢KIG ¢S LINRBLIRASY

Recommendations

V Continue the design and engineering of Coastal Pines Technical College focused on the Aerospace, Maritime and
Defense Industries to be located at the current donated site in Camden County.

V Cdzy R (KS O2y&aidNHzOlAZ2Yy 2F G(GKAa ySg FLHOAtAGe Ay ySEI
9 This specialized campus will change the perception of technical education among prospective students and the

families. It will be seen as a program they would be fortunate to attend and that they would strive toward durin
their high school years.

9 This will be a flagship program that demonstrates to the rest of the state and the nation that Georgia is
committed to continuing to be the #1 state in the nation for business!

Submitted by:
James Coughlin, Executive Director Sheila McNeill, Presidel
The Camden County Joint Development Authol The Camden Partnersh
jmcoughlin@co.camden.ga.us sheilamcneill@bellsouth.ne
(ph) 9125105701 (ph)912-223-3588
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Georgia's Coastal Community of Choice

History

Camden County is located in the extreme southeast corner of Georgia. The county was originally formed on February !
1777 and is the second of 8 original counties formed in Georgia. C&uodaty is the seventh largest county in Georgia
consisting of 613 square miles of land. The county is in the First U.S. Congressional District, the Third State Senatorial
District and the 180th State House District.

Thereare 3 incorporatedcitieswithin CamderCounty,including
Woodbine Kingslandind St.Marys.Waverly, Tarboro White Oak,
ColesburgDoverBluff,andl | NNBIEfaréamangthe smaller
communitiedocatedin the Countythat arenot incorporated.The
Cityof Woodbinebecamethe county seatandthe historic
courthousewaserectedin 1923.CamdenCountyis alsothe site of
NavalSubmarindBaseKingsBay,homeof the TridentNuclear
Submarine. . woodtine
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Crooked River, CumberlaRiver and the St. Marys River, along
smaller streams and inlets. The county also includespveslerved
Cumberland Island, which is mostly owned by the U.S. Depart
of the Interior. The island is accessible only by boat or plane.

MovingCamderForwardWhile Preservin@ur CommunityCharacte
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attraction of a small, quaint coastal town. Camden County is best knows fich history, natural scenic beauty and
Southern hospitality. Work and leisure depend on the sea, the forests and the mild climate, which averages seventy
degrees year round.

CAEAKAY3I yR 02 GAy3 2y (KS O2 dagtiviteiriwhishlirasi@enNttsthke gart. MAIE S E (
other recreational opportunities exist throughout the county including several golf courses, parks, and trails. The Camd
Community Recreation Center (CCRC) provides a variety of high quality leisures astisimes and facilities for the

citizens of Camden County to enjoy and enhance their quality of life.

Interesting Facts about Camden County
1 The median home cost in Camden Coun$1%l,800 Home appreciation the last year has been 0.90 percent.
9 Compared to the rest of the country, Camden Courtyss of livings 8.50%dwer than the U.S. average.
1 The unemployment rate in Camden County.8% (U.S. avg. i20%). Recent job growth is positive. Camden
County pbs have increased by 1.60 percent.
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http://www.trulia.com/for_sale/13039_c/119300-139300_price
http://www.bestplaces.net/cost_of_living/county/georgia/camden
http://www.bestplaces.net/economy/county/georgia/camden

DEMOGRAPHICSCamden County, Georgia
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& ssaewme Demographics
POPULATION AGE
Camden County 51,476 Under age 5 7.7%
Kingsland 16,240 Ages 5-17 25.7%
St. Marys 17,755 Ages 18-64 55.8%
Woodbine 1,412 Age 65+ 10.8
Source U.S. Census Bureau, 2013 Source U.S. Census Bureau, 2013
EDUCATION INCOME
High School Graduate or Higher 92.7% Per Capita $22,701
Bachelor’s Degree or Higher 18.2% Median Household Income $51,990

Source U.S. Census Bureau, 2013

GEOGRAPHY

Source U.S. Census Bureau, 2009-13

Land Area

613.03 square miles

Person per square mile 82.4
*Camden County is the 7 largest county in Georgia in land area.
Source U.S. Census Bureau, 2010

Camden, GA

Cost of Living

United States

Overall 92 100
Grocery 101.6 100
[Health 96 100
Housing 76 100
Utilities 100 100
Transportation 101 100
Miscellaneous 97 100

Our cost of living indices are based on a US average of 100. An amount below 100 means Camden County, GA is cheaper than the US average. A cost of living
index above 100 means Camden County, GA is more expensive. Overall, Camden County GA cost of living is 91.50.
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ECONOMIC IMPACTNaval Submarine Base Kings Bay

Economic impact through payroll (approx.): $600 million
Economic Impact through goods & service (installation only):
$78.6 million
Current personnel at NSB Kings Bay:
Active Duty: 5,151
Civilian Employees: 2,366

Contractor: 1,672

Total: 9,189

The economic impact each boat brings to the community is an
estimated payroll between 16 and 16 million.

Annual economic impact throgh retired annuitants: $168 million

Coast Guard Maritime Force Protection Unit Kings Bay

The annual economic impact is estimated to b&:19.6 million

Coast Guard Maritime Safety Security Team

The annual economic impact is estimated to b&8.6 million

Source: The Camden Partnership
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COMMUNITY REPRESENTATION: Camden Count§eorgia

Contact Name & Title

Company

Email

Teira Cole
Office Manager

Camden County Joint Development
Authority

tacole@co.camden.ga.us

James Coughlin
Executive Director

Camden County Joint Development
Authority

imcoughlin@co.camden.ga.us

Charles Gilman

Vice President SoncelInc. charlesgilman@comcast.net
Joel Hanner . .
Area Manager Georgia Power jphanner@southernco.com
Will Hardin .
Superintendent of Schools Camden County Schools whardin@camden.k12.ga.us
Amy Hendricks Camden County Chamber of Comme| president@camdenchamber.com
President/CEO y P -
Shell_a McNeil The CamdeRartnership sheilamcneill@bellsouth.net
President
Louise Mitchell . . ,
Mayor Protem City of Woodbine mitch.55@tds.net
John Morrissey . . .

City of StMarys john.morrissey@stmarysga.gov

Mayor

Shannon Nettles
Management Analyst

Camden County Board of
Commissioners

shettles@co.camden.ga.us

Keith Post
State President

Navy League

keithfpost@tds.net

Dave Reilly
City Councilmember

City of StMarys

davejr0343@yahoo.com

Steven Sainz
Executive Director

Camden Family Connections

edirector@camdenfamilies.org

Lee Spell
City Manager

City of Kingsland

Ispell@kingslandgeorgia.com

Charlie C. Smith, Jr.

ChairmanBoard of Directors

Camden County Joint Development
Authority

jdachair@co.camden.ga.us

C.B. Yadav
Owner

Gope Group of Companies

Chandra.yadav@gmail.com
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